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CHAPTER I 
INTRODUCTION 
Garner-Hayf ield Community School District, located 
in the rich agricultural section of North-Central Iowa, is 
a progressive community whose citizens are interested in 
giving their children the best possible education, There- 
fore, the school personnel need constantly to seek new 
ways of making the school as effective as possible, With 
this in mind the writer developed a resource manual, in- 
cluding pertinent i nformation about the school, to serve 
as a general guide for the administrators of the school 
district in clarifying the organization and functioning 
of the school to parents, students, and teachers, 
THE PROBLEM 
It was the purpose of this study to develop a re- 
source manual for use in administering the Garner-Hayfield 
Community School. This manual included (1 ) important 
historical developments in the Garner-Hayfield Community 
School District up to 1962, (2) official school board 
policies, and (3) a survey of material commonly found in 
many handbooks for parents, students, and staffs of school 
districts. (4) report of a survey of college attendance 
by graduates in the year 1947, 1957; a survey of the drop- 
out experfence of the high school in 1953, 1958. The 
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completed manual then could be used by the administrators of 
the school for data and information useful in publishing 
materials which would help build a better understanding of 
the school, and would have the facts at hand for the pre- 
paration of booklets to be distributed to parents, students, 
and teachers. 
I I. NEED FOR THE STUDY 
Garner, typical of other communities, by 1962 had 
experienced a rapid increase in school enrollment through 
reorganization. Such an increase brought demands for a 
broad curriculum to meet the varied interests and aptitudes 
of the students. This growth in school size created certain 
changes in school organization, activities, and responsi- 
bilities. 
Because the administration of the Garner-Hayf ield 
Community School was new to the school in 1961, it did not 
have the answer to many questions about the past develop- 
ments of the school. It was therefore apparent that a 
resource manual would be of great value as a convenient 
reference of helpful information and would provide a better 
understanding of the needs of the school in its operation. 
Also a resource manual containing this information w u l d  be 
very helpful to the administration of the school in the pro- 
duction of handbooks for parents, students, and teachers. 
Bracken has  w r i t t e n  t h a t  most forward-looking educa to r s  
would a g r e e  t h a t  handbooks f o r  s t u d e n t s  a r e  needed t o  make a 
schoo l  system run  smoothly, e s p e c i a l l y  a t  t h e  beginning of 
t h e  school  y e a r  and a t '  t h e  t ime of t h e  break  between 
e l emen ta ry  a n d  h i g h  school  1evels . l  As t h e  number of 
s t u d e n t s  i n  t h e  secondary school  increased ,  t h e  admin i s t r a -  
t i o n  f e l t  t h a t  f o r  s e v e r a l  reasons  t h e r e  was a need f o r  a 
more s y s t e m a t i c  means of informing t h e  s t u d e n t  body, t h e  
p a r e n t s ,  and t h e  t e a c h e r s  abou t  t h e  p o l i c i e s  and procedures 
of  t h e  s c h o o l ,  F i r s t ,  new s t u d e n t s  and beginning h igh  
school  s t u d e n t s  need more t h a n  i n d i r e c t  and informal  sources  
f o r  ga in ing  in format ion  about  t h e i r  school ,  and t h e  handbook 
appea r s  t o  be  t h e  most p r a c t i c a l  device,  Also, p a r e n t s  need 
t o  know ntany f a c t s  about  t h e  s choo l  and t h e  a c t i v i t i e s  of t M  
c h i l d r e n  and by means of t h e  handbook t h e y  may l e a r n  about 
the cur r icu lum,  t h e  a c t i v i t y  program of t h e  school ,  t h e  
r e g u l a t i o n s  r ega rd ing  a t tendance ,  t h e  s o c i a l  func t ions ,  t h e  
scope of t h e  t o t a l  school  program, and t h e  phys i ca l  f a c i l -  
i t i e s  of t h e  bu i ld ing .  
I f  an  a d m i n i s t r a t o r  i s  t o  f o l l o w  t h e  wishes of  t h e  
board  of educa t ion ,  i t  i s  important  t h a t  t h e  school  have a  
w r i t t e n  s t a t emen t  of p o l i c i e s ,  r u l e s ,  and r e g u l a t i o n s  
e s t a b l i s h e d  f o r  t h e  purpose o f  making d e c i s i o n s  on school 
m a t t e r s  p e r t a i n i n g  t o  s t u d e n t s ,  pa ren t s ,  and t eache r s .  
l ~ o h n  Bracken, "Let t h e  Handbook Answer Those 
Quest  ions1', The - School Executive,  LXXI (October, 1953), 54-55, 
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Burbank states that no longer is it necessary to make a 
special plea for the importance of the policy handbook, for 
the importance and value of such a handbook is generally 
accepted.' James and Stout have written that among the most 
successful schools and school boards are those that develop 
and use written school-board policies.2 It seemed clear 
therefore, that a written policy for the administration of a 
school was necessary and pertinent to this resource manual. 
The main purpose of this manual was to include such in- 
formation as was necessary to make up booklets for the 
orientation and guidance of parents, students, and teachers. 
The preparing of such a handbook served to focus attention 
on details which need to be faced before and after the 
opening of school. For a new administrator it proved in- 
valuable to think through the routine organization of the 
school, to know what reports were to be made, what duties 
were to be assigned, and to whom they were assigned. For 
an experienced administrator, a handbook will tend to pre- 
vent the overlooking of many details of planning. 
'B, Natt Burbank, "How to Write a Policy Handbook", 
The Nation's Schools, LX V I I I  (December, 19611, 54-56. 
-
'J. James Jones and W. Irving Stout, School Public 
Relations, (New York: G. P. Putnarn's Sons, l q p m  
I I I. SCOPE OF THE PROBLEM 
One important purpose for developing a resource 
manual for the administration of Garner-Hayfield Community 
School was to provide a clear picture of the significant 
happenings of the past which have played a part in the 
development of the school district and to have the inform- 
ation necessary to produce booklets about the frame-work 
in which the present school exists, 
A survey was made of the school district and its 
history from 1870 to 1962, Only important and highly 
interesting developments and historical facts were noted 
which would give a new administrator of the school an 
accurate understanding of how the  school had developed up 
to the present day. 
The school records were then examined for the years 
1947 to 1962 to determine school policies which had been 
established during these years, and a revised statement was 
given current official status. These written policies of 
the school were adopted by the Board of Education as a 
guide in clarifying the functions of the school through 
booklets and statements for parents, students, and teachers. 
A survey of the drop-out situation at Garner- 
Hayfield High School was made for a five year period to 
determlne the holding power of the school. This study re- 
ported the number of students enrolled, the number who 
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t r a n s f e r r e d ,  t h e  number who dropped, and t h e  number o f  s t u -  
d e n t s  g r a d u a t e d  from 1953 t o  1957. No a t t e m p t  was made t o  
g e t  t h e  r ea sons  f o r  drop-out from t h e s e  s t u d e n t s  s i n c e  it 
was t h e  i n t e n t  o f  t h e  s t u d y  t o  show o n l y  t h e  pe rcen t age  of 
s t u d e n t s  who dropped o u t  of school ,  
A r e p o r t  o f  t h e  R e c i t a l  Club s u r v e y  of c o l l e g e  
a t t e n d a n c e  by g radua t e s  f o r  t h e  years 1947-1957 was i nc luded  
t o  p rov ide  a d d i t i o n a l  f 01 low-up i n fo rma t ion ,  
IV. REVIEW OF THE LITERATURE 
A r ev i ew  of l i t e r a t u r e  on handbooks and p u b l i c  
r e l a t i o n s  b o o k l e t s  f o r  p a r e n t s ,  s t u d e n t s ,  and t e a c h e r s  was 
made, Al though l i t e r a t u r e  was n o t  found r e l a t i n g  t o  r e -  
s o u r c e  books, much was found r e l a t i n g  t o  handbooks and 
p u b l i c  r e l a t i o n s  bookle t s .  
As s e t  f o r t h  i n  t h i s  l i t e r a t u r e ,  t h e  main purpose 
of  a handbook f o r  s t u d e n t s  was t o  h e l p  t h e  s t u d e n t s  become 
o r i e n t e d  i n  t h e  s choo l ,  but  much of t h e  i n fo rma t ion  i n  t h e  
book was a l s o  of i n t e r e s t  t o  t h e  p a r e n t s  a s  wel l  and was a  
u s e f u l  dev ice  t o  promote s choo l - co rnun i ty  r e l a t i o n s .  1  
McKown l i s t s  t h e  f o l l o w i n g  q u e s t i o n s  t o  be ana lyzed  
b e f o r e  a s t u d e n t  handbook i s  produced t o  de te rmine  & a t  t o  
i nc lude :  
' ~ ~ r l a n  L. Hagman, The A d m i n i s t r a t i o n  of  American 
p u b l i c  Schools ,  (New ~ o r k . M c ~ r a w - H i  11 Book Company, Inc ,  mrn 
1. What is the purpose of the handbook? 
2. On the basis of the purpose, is the item deserving? 
3, For whom is the material intended? 
4. Would the proper person miss it if it were omitted? 
5. As Written does it convey the meaning intended? 
6, Will it have to be changed each year? 
7, If included, where rill it best fit?' 
The dissemination of knowledge concerning school 
affairs is a principal objective of a handbook as it seeks 
to build an understanding among members of the cormnunity 
so that they can intelligently support the school program. 
Without this public support and understanding it is diffi- 
cult for the school to operate efficiently, 
As a means of controlling or stimulating partici- 
pation in activities, the handbook can be used to a good 
advantage in describing the activities program. It cannot 
be emphasized too strongly that a school principal who 
desires to stimulate wholesome participation in activities 
should avail himself of the aid furnished by printed 
materials relating to the activities of the s c h o ~ l . ~  
Another area of usefulness is the facilitating of 
pre-admission counseling through the preparation of handbooks 
1 ~ , ~ ,  McKown, Extra-Curricular Activities. (New 
York: The MacMi 1 Ian  Company, 1937 1 ,  PP. 490-491. 
'pat11 Jacobson, Wi 11 iam Reavis, and James Logsdon, 
Duties of the School Principal. (New York: Prent ice-Hall, 
I n c . . l l p X  
for distribution to pupils. Such handbooks are intended to 
provide the general information needed by pupils to become 
members of the local school and to stimulate the pupil to 
seek answers to questions regarding which he desires 
specific information, 1 
Because a new pupil has many problems of adJustment, 
registration should not be too complicated by requirements 
affecting the child before his assignment to a home room 
teacher, If a student handbook has been prepared the parent 
as well as the new student will be helped in his adjustment 
to that ~chool.~ 
The following guiding principles stated by Willard 
Em Cobb's study were invaluable in the preparation of the 
handbook: 
1. Stress arrangement. This is important to allow 
the new student to readf ly grasp the idea pre- 
sented. 
2, Study classifications and see that these satisfy 
school conditions. 
3. Do not moralize t o o  much. Keep to the purpose 
and remember that brevity offers the most 
effective way in directing. 
4 .  Let the criterion of the book be information, 
Think this through thoroughly. Is the handbook 
informative and adapted to our school con- 
ditions and needs? 
5 ,  Keep this thought in mind: Were I entering the 
school, what should I need to know for proper 
adaptation? 
6. Obtain other handbooks, study the plan, content, 
arrangement and methods, 
7. Scatter phi losophy throughout the book.' 
Schools need to make a comprehensive study of the 
methods used to carry information between the school and 
parents. This written communication is a much needed device 
for better school-community re lationship. A la and book for 
parents" was prepared in the Naparville High School, 
Naperville, Illinois, The main purpose was to reach the 
parents of the student with a clarification of the organi- 
zation of the school, Through a 25-page booklet, information 
was given about such topics as the school calendar, trans- 
portation, promot ion policy, medical and dental inspection, 
and the school budget. Much information about the organi- 
zation of the school was made available to parents through 
the handbook,' 
The Twenty-eighth Yearbook of the American Associa- 
tion of School Administrators stated that it was the function 
of a public relations program to bring about harmony of 
' ~ i  llard E. Cobb, "A Study of the Handbook in Iowa 
Schools with Enrollment of One Hundred or More" (unpublished 
Master's thesis, Drake University, Des Moines, Iowa, 1942). 
'clifford P. Froehhich, Guidance Services in Smaller 
-1 Schoo 1s ( ~ e w  York: McGraw-Hi 11 Book Company, Inc.,
-330-33 1. 
understanding between any group and the public it serves 
and upon whose good will it depends. A school administrator 
who accepts this definition of public relations must be fami- 
liar with many areas of knowledge if he is to provide the 
leadership for the community he serves. 
The positive progress of schools i3 reduced when 
patrons do not have adequate information about their schools. 
It is almost impossible for the educator to have a relatively 
free hand in developing an enriched educational program if 
the public is left behind in its understanding of education, 
so a well-planned program of school public relations is a 
necessity in a modern educational program. Administrators 
are beginning to realize that in a democracy the citizen 
will ultimately determine school policy with respect to 
education, and what parents think of their school is condi- 
tioned by their knowledge of the school's operation. There- 
fore, it is imperative that the school's public relations 
activities contribute to dissemination of that knowledge 
through the use of handbooks. 1 
Because good public relations is a very important 
element in developing the goals of a school, school Patrons 
and parents should know the what, why, and how of the 
policies and procedures that are used. The importance of 
 ones and Stout, OJ. G., pp. 2 - 5 .  
good public relations cannot be over-emphasized.' Any 
possible way of disseminating information should be care- 
fully considered. One of the ways, according to Bracken, is 
to let the handbook be the sharp, effective tool of public 
relations. Pertinent, attractively presented information 
going out to students and their parents can do wonders in 
eliminating feelings of confusion, insecurity, and frus- 
trati~n.~ Rogers felt that handbooks which abound with 
admonition, instruction and guidance are well worth reading; 
perhaps they ought to be required reading by parents and 
taxpayers in all communities. 3 
From the review of literature on handbooks and 
public relations booklets, it is evident that all schools 
need handbooks for parents, students, and teachers to help 
clarify the organization and direction of the school. 
It was further shown by Moore's study that the 
following guiding principles should be considered before 
preparation of a student handbook is undertaken: 
1. Keep the book small in size, not over 100 pages. 
2. Use only such material as will be of practical 
value to the pupil as a reference book. 
1 Jacobson, Reavis, and Logsdon, 9. G. pp. 537- 
539 . 
'~i rgi 1 Rogers, "The Student Handbook", - The School 
Executive, W X I I I  (November, 1953), 11, 
3. Have material of as much permanent value as possi- 
ble so that changes may be easily made. 
4. Keep the price as low as consistent with good 
material. 
5 .  Make the book as attractive as possible, 
6. Have a memorandum page inserted in a place where 
pupils are likely to want to make entries. 1 
A trend to larger-sized booklets was reported by 
Klavano, Many schools plan the size to fit the studentst 
two or three-ring notebooks rather than the less reliable 
hip pocket or purse-size, Although larger print is now 
often used, many handbooks are still in print too small for 
easy readability, The trend in many areas may be toward 
handbooks more closely patterned after college cataloguese2 
From the review of literature on drop-outs Woollatt, 
of the New York Education Department, the U,S. Office of 
Education, reported a massive study of retention rates for 
the nation as of 1955-1956, The study showed that out of 
every thousand students in the ninth grade in 1928-1929, 
only 492 graduated from high school in 1932, Over the years 
retention rate has generally increased, Of every thousand 
students who enter the ninth grade in 1952-1953, 717 sur- 
vived to the twelfth grade in 1955-1956 and 673 of these 
'M,H. Moore, "Development of a Student Handbook for 
Use in the Clermont School, Clermont, Iowan. (unpublished 
Masterts thesis, Drake University, Des Moines, IOU=, 1949). 
2~obert Klavano, "The Principal-Public Relation's 
Leaderu, The Bulletin of the National Association of 
~ ~ ~ ~ ~ d a r ~ ~ h o o l  ~r incFai;aTT; XLIV (Uecember, 1961 )y36-38. 
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g r a d u a t e d .  I n  o t h e r  words, t h e r e  was an improvement o f  a l -  
most t h i r t y - f i v e  p e r  c e n t  i n  a twenty-four  y e a r  p e r i o d .  To 
r e a c h  t h e  avowed American g o a l  o f  e d u c a t i o n ,  however, i t  w i l l  
be n e c e s s a r y  t o  i n c r e a s e  t h e  r e t e n t i o n  th rough  g r a d u a t i o n  r a t e  
by f i f t y  per  c e n t  o v e r  t h e  l a s t  r e p o r t e d  f i g u r e .  S t a t e d  
a n o t h e r  way, t h e  h i g h  s c h o o l s  of t h e  p e r i o d  1952-1956 were 
a c h i e v i n g  o n l y  67  p e r  c e n t  o f  t h e i r  t h e o r e t i c a l  goa l .  A t  
t h e  c u r r e n t  r a t e  o f  improvement i t  c o u l d  be 1985 b e f o r e  t h e  
hundred p e r  c e n t  g o a l  would be  approached.' 
Van Dyke and Hoyt r e p o r t e d  on t h e  drop-out problem 
i n  a 20 p e r  c e n t  s t r a t i f i e d  sample o f  h i g h  s c h o o l s  i n  Iowa, 
a t o t a l  o f  73 h i g h  s c h o o l s ,  Data were c o l l e c t e d  i n  1956- 
1957 and i n  1957-1958 f o r  n i n t h  g rade  y o u t h s  who e n t e r e d  
t h e  s c h o o l s  i n  t h e  f a l l  of  1930, 1951, o r  1952, The s t u d y  
showed t h a t  t h e  a v e r a g e  i n t e l l i g e n c e  q u o t i e n t  of t h e  s t u d e n t s  
who p e r s i s t e d  t h r o u g h  t h e  t w e l f t h  g rade  was 106.4 w h i l e  f o r  
t h o s e  who dropped o u t  b e f o r e  g r a d u a t i o n  i t  was 96.6; t h a t  
i s ,  on  t h e  a v e r a g e ,  t e n  i n t e l l i g e n c e  q u o t i e n t  p o i n t s  below 
t h o s e  who p e r s i s t e d  t h r o u g h  t h e  end o f  h i g h  s c h o o l .  O f  
t h o s e  who p e r s i s t e d  t h r o u g h  h i g h  s c h o o l ,  t h e r e  was no 
d i f f e r e n c e  i n  t h e  a v e r a g e  i n t e l l i g e n c e  q u o t i e n t s  of male and 
female s t u d e n t s .  However, on t h e  drop-outs  t h e  a v e r a g e  
i n t e l l i g e n c e  q u o t i e n t  f o r  males was 93.8 and f o r  f emales  
99.4, which i n d i c a t e s  t h a t  boys more t h a n  g i r l s  wi thdraw 
' ~ o r n e  H. W o o l l a t t ,  "Why Capable S t u d e n t s  Drop Out of 
High School" ,  The B u l l e t i n  of t h e  N a t i o n a l  A s s o c i a t i o n  - of 
Secondary  ~ r i n c T a f  s, XLV (Kvember, 1961 1, 1-3. 
from school because of low scholastic aptitude. Of 165 
students with intelligence quotients of 120 or above, 29 
students, or 17.6 per cent, were drop-outs, These 29 were 
3.9 per cent of all those who voluntarily withdrew. 1 
V. PROCEDURE 
The writer accepted the position of high school 
principal in the Garner-Hayfield C o m n i t y  School for the 
school year 1961-1962, and because he did not have the 
answer to many questions about the school, it was apparent 
that a resource book would be a great help, This book 
would provide information about historical developments in 
the school, and would be used as a guide in the assembling 
of information pertinent to handbooks for parents, students, 
and teachers. The superintendent, who also was new to the 
community and school, was consulted and agreed that a re- 
source book would be of great value. The superintendent 
provided facts and figures about the school necessary for 
the study. 
First, a review of the literature on handbooks and 
public relations booklets was carried out. The main ob- 
jective was to analyze, evaluate, and assimilate what had 
been written about handbooks for parents, students, and 
1 L.A. Van Dyke and K.B. Hoyt, "The Drop-@ut Problem 
in Iowa Schools" (University of Iowa and Iowa State 
Department of Public Instruction, 1958), pp. 16-22. 
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teachers. The various studies would be helpful to determine 
what seemed to be common to a majority of handbooks. 
An investigation was made to determine the important 
historfcal developments of the Garner-Hayfield Community 
School District from 1870-1962. It was the primary concern 
of the writer to present those developments necessary to give 
the administration of the school a clear picture of past 
developments and historical data of interest to many in the 
community, in order to be better qualified to make future 
decisions. 
The Board of Education records from 1947-1962 were 
examined to determine past school policy. From this survey 
administrators and the Board of Education compiled a booklet 
of School Board Policy which was officially approved on 
February 23, 1962. 
A drop-out study of grades nine through twelve was 
made for a five year period, 1953-1957, of the Garner-Hayfield 
High School. The purpose of this study was to find the 
number of students who drop out of school before graduation. 
From this the holding power of the school could be determined. 
As a part of this study, the number of students who trans- 
ferred to the school and from the school was included to 
determine the stability of the population for future plans. 
A survey was made of twenty student handbooks 
gathered from Iowa high schools of 200-500 students for the 
16 
purpose  of compi l ing i t ems  most common t o  s t u d e n t  handbooks 
and t h e  f r e q u e n c y  t h a t  t h e s e  i terns appeared,  
Twelve handbooks f o r  t e a c h e r s  were c o l l e c t e d  from 
h i g h  s c h o o l s  of t h e  n o r t h e r n  h a l f  o f  Iowa w i t h  en ro l lmen t s  
o f  200 t o  500 s t u d e n t s ,  Those i t ems  t h a t  appea r  most f r e -  
quen t  ly  were compi l e d  f rom t h e s e  handbooks. 
Handbooks f o r  p a r e n t s  were c o l l e c t e d  from twelve  
s c h o o l s  th roughout  t h e  Uni ted  S t a t e s .  The f requency  t h a t  
i t ems  appeared  were  compiled t o  be used as a gu ide  t o  
i t ems  most o f t e n  found  i n  handbooks f o r  p a r e n t s .  
CHAPTER I1 
DEVELOPMENT OF THE RESOURCE BOOK 
Summary of the History of the Garner-Hayfield 
Community School District from 1870-1962 
The Purpose of this study was to set out as clearly 
as possible the outstanding facts concerning the growth and 
development of the Garner-Hayfield Community School. It was 
the primary concern of the writer to present only those 
developments that would be necessary and helpful to the 
administration of the school in giving them a picture of 
what had taken place in the past, to better qualify them for 
making decisions for future plans. 
Garner owes its existence and present location to 
Concord, or "Hancock Center", a town established to be the 
county seat in 1865. In the summer of 1870, the town plot 
for Garner w a s  laid out Just north of the little Concord 
settlement, and the plot was filed August 23, 1870. Since 
that original plot, there have been various additions. 
Concord was, in time, incorporated into Garner as Seymour's 
Addition. Garner was incorporated in 1881, and is today the 
largest town in the county, with a population of 1990 in 
1960.1 In 1898, when the need for a new courthouse became 
'united S t a t e s  Bureau of the Census. "Census of 
1960". (Department of Commerce, v!ashington,c: Iowa* 1961). 
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e v i d e n t ,  t h e r e  a r o s e  a d i sagreement  between B r i t t  a n d  Garner  
s i n c e  b o t h  towns wanted  t o  be  t h e  coun ty  s e a t .  Garner  pro-  
c e e d e d  t o  e r e c t  a new c o u r t h o u s e  a t  a c o s t  of  $30,000 ( p a i d  
f o r  by t h e  c i t i z e n s  of  Garner )  which was f i n a l l y  a c c e p t e d  by 
t h e  p e o p l e  of  t h e  coun ty .  1 
I n  1870 t h e  f i r s t  s c h o o l  t o  s e r v e  t h e  combined towns 
o f  Concord and Garner  was a township  d i s t r i c t  s c h o o l ,  Concord 
Number Nine, l o c a t e d  on a p l o t  of ground known as t h e  T o u r i s t  
Park i n  t h e  s o u t h w e s t  p a r t  o f  Garner.  T h i s  b u i l d i n g  soon 
became t o o  s m a l l  f o r  t h e  number o f  p u p i l s  a t t e n d i n g .  On 
May 21, 1873, t h e  d i s t r i c t  e r e c t e d  a t w o - s t o r y  wooden b u i l d -  
i n g  where now s t a n d s  t h e  Garner-Hayf ie ld  J u n i o r  High School.  
One t e a c h e r  was s u f f i c i e n t  a t  t h e  t ime ,  b u t  a s  t h e  town and 
d i s t r i c t  s l o w l y  grew o t h e r  t e a c h e r s  were added, u n t i l ,  i n  
1885, t h e r e  was a s t a f f  o f  t h r e e  w i t h  f o r t y - f o u r  s t u d e n t s  
e n r o l l e d .  
The Garner  Independent  D i s t r i c t  was o r g a n i z e d  i n  
1888. M r .  Deyoe, a  g r a d u a t e  o f  t h e  S t a t e  U n i v e r s i t y  of Iowa, 
was employed t o  t e a c h  i n  t h e  newly o r g a n i z e d  d i s t r i c t .  The 
r e p o r t  of  t h e  s p r i n g  t e r m  shows a n  a v e r a g e  d a i  l y  a t t e n d a n c e  
' c h a r l e t  S. Whitney, " H i s t o r y  o f  Educa t ion  i n  Hancock 
County, Iowa, 1858-1940". (Unpublished M a s t e r ' s  t h e s i s ,  The 
U n i v e r s i t y  o f  Iowa, Iowa City, lowa),  20. 
' lbid. ,  pp. 21-25. 
19 
The little school house soon became too small for 
the educational needs of the growing town. This school was 
originally built by the township district and sold to the 
independent district after its formation. On December 16, 
1893, the electors of the district were asked, through a 
vote of the school board, to express their willingness to 
bond the district for $9,000 for a new school house, The 
proposition carried by a wide margin. The wooden building 
was moved off and a new one of brick erected, but it was not 
completed at the specified time so school could not be opened 
until November 19, 1894.l 
The building housed the entire Garner School system 
until 1914 when crowded conditions again called for more 
room. It was then proposed to house the high school and a 
gymnasium in a new structure, leaving the old one entirely 
for the elementary grades. The proposal for a $35,000 bond 
issue for the building was approved by the voters. It was 
decided at that time not to include the proposed gymnasium. 
The site of the high school building was 830 Bush Street, 
one block south of the elementary building. 2 
When the athletic field was purchased, the board of 
education had consolidation in view as the movement was at 
- - -- 
l~ohn Sprolo, personal interview, 
L Board of Directors Minutes, Garner Independent 
School ~istrictr~arner, Iowa., 11, P. 57. 
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its height in Hancock County in 1914, To consolidate it was 
necessary that a school have a tract of land for experimental 
purposes. The purchase of the land was a wise one but it was 
never put to the use for which it was intended because con- 
solidation never came to a vote of the people in the district. 1 
Garner was approved by the State Department of Public 
Instruction as a four-year high school in 1904, approved as 
a normal training high school in 1921, and accredited by the 
North Central Association of Colleges and Secondary Schools 
in 19;25.' 
With its modern high school complete, Garner had the 
best school plant to be found in the county; but increased 
enrollments, the introduction of Smith-Hughes Agriculture, 
and the general agitation by the townspeople for a community 
hall led the board to realize that still more room was needed. 
On March 25, 1931, a vote was taken on whether or not to 
issue bonds for 5625,000 for an addition to the high school 
building which would include a new gymnasium-auditorium and 
a home economics laboratory. The proposal carried by a 
decisive majority and the building was completed by the fall 
of the year 1931. The school, having one of the best gym- 
nasiums in the county at that time, became the site of many 
l~arius Rasrnus, Personal intergiew. 
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Hancock County basketball tournaments. In this same year, 
1931, a kindergarten was started and housed in the room 
formerly used by the home economics classes in the high 
school building. 1 
The high school in 1931 offered four courses: 
academic, commercial, normal training, and Smi th-Hughes 
agriculture. Agriculture was introduced in 1926 with Walt 
Weiss as the first instructor. Garner High School was the 
first school in Hancock County to have such a course and it 
has continued until 1962. The extra-curricular activities 
offered in 1931 included the following: glee club, a fifty 
piece band, football, track, baseball, and dramaticse2 
In 1940, the enrollment in the system was 421, with 
175 in the high school and 246 in the elementary grades. 
There were seventy-five tuition students in high school and 
nine in the elementary school. The Garner School was oper- 
ated on the 8-4 plan with the first eight grades located in 
the building of 1894 under the principalship of C.H. Tompkins. 
The kindergarten and the high school were in the high school 
building as w a s  the office of the Superintendent, S.T. Tweed. 
Mr. Tompkins served in his capacity as elementary 
principal for 25 years, giving educational service for which 
'~oard of Directors Minutes Garner Independent 
School ~istrictrGarner, low-a pp. 161-162. 
'1bid 9 pp. 42-43. 
many p e o p l e  i n  t h e  community were indeb ted .  
P r o b a b l y  no s i n g l e  i n d i v i d u a l  i n  Garner  was more r e -  
s p o n s i b l e  f o r  t h e  e d u c a t i o n a l  p o l i c y  of  t h i s  e x c e l l e n t  schoo l  
s y s t e m  t h a n  was t h e  s e c r e t a r y  o f  t h e  board ,  F.E. Blacks tone ,  
a n  a t t o r n e y  who s e r v e d  c o n t i n u o u s l y  i n  t h e  c a p a c i t y  of  
s e c r e t a r y  f r o m  1900 t o  1940.l 
During t h e  s i x  y e a r s  from 1940 t o  1946, t h e r e  was 
l i t t l e  change  i n  t h e  Garner  Independent  School ,  o t h e r  t h a n  
i t s  normal growth and expanded o p e r a t i o n a l  c o s t s .  
On F e b r u a r y  4, 1947, a  p e t i t i o n  was p r e s e n t e d  t o  t h e  
Board of  E d u c a t i o n  of  t h e  Independent  School  D i s t r i c t  o f  
Garner  t o  c a l l  an e l e c t i o n  of  t h e  q u a l i f i e d  v o t e r s  f o r  t h e  
p r o p o s i t i o n  o f  i s s u i n g  bonds i n  t h e  sum of  e i g h t y  thousand 
do1 l a r s .  The money d e r i v e d  f rom t h e  s a l e  of t h e s e  bonds 
was t o  be  used t o  c o n s t r u c t  and e q u i p  a d d i t i o n a l  schoo l  
f a c i l i t i e s .  A s p e c i a l  e l e c t i o n  was h e l d  March 10, 1947, 
and t h e  p r o p o s i t i o n  c a r r i e d  w i t h  215 v o t i n g  f a v o r a b l y  and 
124 oppos i ng . 2 
I t  was n o t  u n t i l  May 27, 1947, t h a t  i n f o r m a t i o n  was 
r e l e a s e d  a s  t o  what t h e  money from t h e  s a l e  of  t h e  bonds 
would be u s e d  f o r .  I t  was t h e n  d i s c l o s e d  t h a t  t h e  Garner 
Independent  School  D i s t r i c t  had f l o a t e d  t h e  bond i s s u e  t o  
lwhi tney,  =. G., pp. 20-23. 
2 ~ o a r d  of D i r e c t o r s  Minutes,  Garner  Independent  
School  ~ i s t r i c t T G a r n e r ,  Iowa., IV, pp. 31-41. 
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build an Industrial Arts building directly west of the high 
school and to contract for a new bus garage south of the 
Industrial Arts building. With the completion of the 
Industrial Arts building in September, 1947, the school 
had the facilities to provide an excellent vocational pro- 
gram. Merle Yanecek was hired as vocational agriculture 
instructor for the veterans1 program, which had just been 
added for the coming year. 1 
On July 22, 1948, the Board of Education decided 
that the band room would be turned into a cafeteria for the 
new hot lunch program when school started in September. 2 
On October 18, 1948, the lot committee of the Garner 
Memorial Building met with the Board of Education to ask 
that the school district sell to the town of Garner a tract 
of ground located on the west end of the block where the 
present Industrial Arts Building is located. This tract of 
land was to be the site for the Memorial Building, which 
would be used by the town as a meting place for organizations, 
group meetings, and school functions. It was to have a 
kitchen, meeting rooms, and dressing rooms in the basemnt, 
and a stage and gymnasium on the first floor. The school 
would rent these facilities from the town for such events as 
1 Ibid., p.  72. 
'lbid., p .  83. 
basketball games, plays, concerts, and other necessary 
events. The Board of Education set up the election to ob- 
tain authorization for the sale of this site for the amount 
of one dollar. This resolution was approved by the voters 
of the district December 13, 1948, I 
Driver education was instituted in the Garner High 
School for the first time in 1951, with Superintendent 
Stroh instructing. 2 
One of the first attempts to achieve reorganization 
was presented by B.C. Berge, a member of the County Board of 
Education, April 29, 1952. Mr. Berge requested that the 
Garner Independent School District secure pamphlets from the 
County Superintendent and set up the area that each school 
district would like to service, From this study a tentative 
plan would be submitted. At a special meeting of the Board 
of Education, April 29, 1952, Bill Baggs was selected to 
serve in an advisory capacity in preparation of a county 
wide plan of reorganization. In Cctober of 1952 a survey of 
the schools in the county was made by a lay committee under 
the County Board of Education to determine what school 
facilities were available. 
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A s p e c i a l  m e e t i n g  o f  t h e  Board o f  E d u c a t i o n  o f  t h e  
G a r n e r  I n d e p e n d e n t  S c h o o l  Dis t r ic t  and  t h e  Board o f  E d u c a t i o n  
f r o m  Hayf i e l d  was h e l d  o n  O c t o b e r  20, 1955. The pu rpose  o f  
t h e  m e e t i n g  was t o  i n f o r m a l l y  d i s c u s s  t h e  proposed  re- 
o r g a n i z a t i o n  of t h e  a r e a  s e r v e d  b y  t h e  two s c h o o l s .  The 
d i s c u s s i o n  was m a i n l y  c o n c e r n e d  w i t h  v a r i o u s  a s p e c t s  and 
p u r p o s e s  o f  s c h o o l  r e o r g a n i z a t i o n .  1  
A r e s o l u t i o n  drawn up and  approved  by t h e  Board o f  
E d u c a t i o n  o f  t h e  Garne r  Independen t  Schoo l  Dis t r ic t  on J u l y  
18, 1956, p r o p o s e d  a new community s c h o o l  d i s t r i c t  o f  
G a r n e r ,  Iowa, e s t a b l i s h e d  u n d e r  C h a p t e r  275, 1954 Code o f  
Iowa. A m e e t i n g  was c a l l e d  i n  t h e  Memorial  B u i l d i n g  f o r  
t h e  p u r p o s e  of  c o n s i d e r i n g  t h e  d i v i s i o n  o f  a s s e t s  a n d  
l i a b i l i t i e s  f o r  t h e  Garne r  Community Schoo l  Dis t r ic t .  I t  
was a g r e e d  b y  t h o s e  p r e s e n t  t h a t  t h e  d i v i s i o n  would b e  i n  
p r o p o r t i o n  t o  t h e  p e r c e n t a g e s  computed b y  t h e  County  Super -  
i n t e n d e n t ,  ba sed  upon t h e  a s s e s s e d  v a l u a t i o n  i n  t h e  a f f e c t e d  
d i s t r i c t s .  2 
The p e o p l e  of  G a r n e r  had become v e r y  c o n c e r n e d  a b o u t  
r e o r g a n i z a t i o n ,  a n d  t h e  n e e d  f o r  t a x  l a n d  i n  and a round  Gar- 
n e r  w h i c h  s h o u l d  b e  a p a r t  o f  t h e  s c h o o l  d i s t r i c t .  E a r l y  i n  
1956  a r e s o l u t i o n  was drawn up t o  annex  and  i n c l u d e  G a r f i e l d  
" ~ ~ ~ r d  of D i r e c t o r s  M l  n u t e s ,  Ga rne r  Comrnuni ty  Schoo l  
~ i s t r i c t , X e r  Iowa., V, PP. 7-6 .  
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Township School District in the Garner Community School Dis- 
trict. This resolution was passed and adopted November 28, 
1956. 1 
The people of Garner were once again feeling the 
need for more school buildings because of the increased en- 
rollment. Dr. S.J. Knezevich of the State University of 
Iowa was employed to make a survey of the elementary school 
building needs, which was completed March 27, 1957. On 
July 16, 1957, a citizensf committee was organized to work 
with the architects and the Board of Education to determine 
the educational needs for the Garner Community School. After 
much preliminary planning, a petition was presented to ask 
the voters to approve the issuing of bonds not to exceed 
three hundred ninety-seven thousand dollars. The money was 
to be used for building and furnishing an elementary grade 
school, erecting a bus garage, and building and furnishing 
an addition to the industrial arts building. A special 
election was held September 10, 1957, for the purpose of 
approving the selling of $397,000 in bonds. The bond pro- 
posal passed with the voters casting 626 ballots, of which 
556 votes or 88.8% were "yes" and seventy votes were cast 
11 no" . The Board of Education then decided that the tract of 
land in the south west end of the town of Garner owned by 
l1bid P pp. 22-25. 
Howard and Mabel Duesenberg would be the site of the new 
elementary building. The general contract for the building 
was given to the Anderson Construction Company, Inc., 
Emmetsburg, Iowa, and was to be completed in time for the 
1958-1959 school year. 1 
The Board of Education of the Garner Community 
School held several meetings with interested people of the 
Hayfield Consolidated School District concerning a proposed 
reorganization of the two schools. On March 30, 1959, a 
special meeting of the Boards of Education of both schools 
was held for the purpose of discussing the proposed re- 
organization plans. The matter of reorganization was dis- 
cussed in general and a petition was drawn up with complete 
agreement by the two schools. A special election was held 
in accord with this petition on May 18, 1959, to see if the 
proposal of the newly organized district was to be approved. 
The Hayfield School District passed the petition with 146 
votes being cast. Of these 106 voted favorably and forty 
were opposed to the petition. The Garner Community School 
District passed the petition with 446 votes being cast, 
of which 426 votes were favorable, fifteen votes were against 
the petition, and five votes were spoiled. The district 
henceforth was named the Garner-Hayfield Community School 
District. 2 
llbid pp. 68-69. 
* ,  
21bid pp.  111-114. 
-* ' 
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With enlarged enrollments in the high school, much 
thought was given to the construction of a new senior high 
school. It was felt that a practical plan wuld be to turn 
the present high school into a junior high building, thereby 
eliminating the old elementary building which had been con- 
structed in 1894. 
On September 12, 1960, a special vote was taken on 
the proposition to authorize a tax levy, not to exceed 2$ 
mills on the dollar in one year. This money was to be 
placed in interest bearing notes for a five year period for 
the purpose of a future building program. The proposition 
was approved by the voters with 216 votes being cast. Of 
these 131 votes were for and 85 votes were against the 
proposition, 1 
Because of the increased standards of the State 
Department of Public Instruction and the trend toward re- 
organization of smaller schools, the secretary of the 
Garner-Hayfield Community School District in Garner, Iowa, 
was directed on November 9, 1960, to write a letter to 
County Superintendent of Schools Charles Whitney to ask him 
and the County Board of Education to matce a study of the 
school systems of the county. This study would then be used 
by the County Board of Education to make recommendations 
for further reorganization of schools. It was made a part 
of the official board minutes November 9, 1960, that the 
Garner-Hayfield Board of Education did not favor Hancock 
County being reorganized into one administrative unit. 1 
Figure 1 shows the Garner-Hayfield Community School 
District as it appeared in the year 1962. 
County Survey for Proposed Reorganization 
The Hancock County Board of Education made a survey 
of the schools of Hancock County, Iowa, under the guidance 
and supervision of Ray Bryan, Glenn E. Holrnes, and Virgil 
S, Lagomarcino from Iowa State University, Arnes, Iowa. 'The 
basic purpose of this study was to project a planned pro- 
gram that might provide guide lines for the future develop- 
ment of education in Hancock County. The three consultants 
spent considerable time reviewing pertinent data, visiting 
the schools of the county, and examining the educational 
programs now offered. An extensive report was made of the 
committee's findings to the County Board of Education on 
June 23, 1961. Much credit should be given to Ilk. Whitney, 
County Superintendent, who furnished information for the 
committee and whose leadership paved the way for this sur- 
vey by the County Board of Education. 
Because the report and the recommendations of this 
committee were very important to administrators all over the 
.-. 
Figure 1. Garner-Hayfield Community School 
Jist,rict, 1962. (Valuation back of each student - 
"P,000.?C), NumSer of Students served - 1,156, - 
asse5sc-d  valuation - $@,577,014.00, free tax lana - 
$2,435.00, area - 105 15/32.) 
county, and because of the recommendation of the State 
Department of Public Instruction for larger districts and 
a broader curriculum, it seemed necessary to include these 
recommendations as pertinent information to this resource 
manua 1, 
One objective has stood out in the committee 
deliberations, namely, that the territory under consideration 
in Hancock County should be formed into one administrative 
unit. The point emphasized in each of the three alterna- 
tives was that school plants in Hancock County were in 
satisfactory condition, some having been constructed quite 
recently. 
After much deliberation the committee making the 
study of Hancock County school reorganization suggested 
the following a1 ternative proposals, 
1. One administrative unit should be established for 
the county, Two high schools, one at Britt and 
one at Garner, should be continued and these 
high schools would embrace the top three grades, 
sophomore, junior and senior. Junior highs 
could be located at Britt, Garner and Kanawha, 
these including grades seven, eight and nine, 
All present schools should maintain elementary 
units. The estimated high school enrollments, 
10, 11 and 12, would be about 400 at Britt and 
400 at Garner. Junior high enrollments would 
be about 275 at Britt, 300 at Garner, and 200 at 
Kanawha. Population centers are at Garner and 
Britt. Little enrollment increase can be ex- 
pected in any school in the near future. 
In order to furnish complete and satis- 
factory education to all children, larger units 
for high school and Junior high should be es- 
tablished. Little difficulty would be en- 
countered in transporting the pupils to these 
proposed centers. The cost of educating the 
pupils should not be increased, perhaps would 
be decreased, at least in some locations, under 
this proposal. 
2. One administrative unit would be established in 
the county with two high schools, one at Britt 
and one at Garner. Junior highs could be lo- 
cated in Britt, Garner, Kanawha and Klemme, 
The principal reason for this arrangement as 
against proposal (1) is that better utilization 
could be made for the school plant at Klemme. 
The enrollments for Junior high under this 
arrangement would be about 250 at Britt, 250 
at Garner, 140 at Kanawha and 130 at Klemme. 
This w u l d  be a few less pupils per school than 
under proposal one, High School enrollments 
would, of course, be the same as under proposal 
one. A11 schools would maintain elementary 
units. 
3 .  One administrative unit would be established in the 
county and one high school be located at some 
point between Britt and Garner on a site of 30 to 
50 acres. The estimated high school enrollment 
(10, 11 and 12) would be about 800 pupils, which 
is not too great for a high school. This would 
be a compromise with the whole area having just 
one high school site. Junior highs would be 
located at Britt, Garner and Kanawha with all 
schools maintaining elementary units. 
It might appeal to all present school 
officials in the county if Britt and Garner 
would agree to have a 3-year high school located 
away from their towns. This size high school 
would permit the development of one of the 
finest high school units to be found any place 
in Iowa. It would eliminate the building of 
additional high school and junior high facili- 
ties in multiple locations. No doubt all pre- 
sent plants could be altered to satisfactorily 
handle the educational programs demanded of each 
without great additional costs. This would give 
opportunity to concentrate on a bond issue for 
the new high school building located as nearly 
as possible in the center of the district. 
All three of these proposals necessitate "give and 
take" by every present school district. None of them 
is perfect, yet any one of them does point the way 
toward school improvement for all of Hancock County. 
It is most evident that all of the present schools 
cannot expect to continue to operate full edu- 
cational programs a s  one views the problems from 
long-term planning. The committee has objectively 
attempted to consider all factors involved in 
recommending its proposed a1 ternatives. 1 
Figure 2 shows the location of high schools, Junior 
high schools, and elementary schools for proposal number one 
of the Hancock County plan for reorganization. Figure 3 
shows the location of schools for proposals number two and 
Figure 4 shows those for the third proposal. 
Written Policy Statement, Adopted in 1962. 
An examination of the Board of Education records was 
made to compile School Board Policy from 1947-1962. As the 
result of this study, it was decided that existing Board 
Policy was not complete or adequate to govern the school. 
Using existing policy the administration personnel worked 
with the Board of Education to compile a booklet of written 
Board Policies for the Garner-Hayfield Community School 
District. It was officially adopted February 23, 1962. 
The Board Policies may be found in its entirety in the 
appendix  of this report. This policy statement is a re- 
source with which all future production of handbook items 
must agree. 
1 Ray J. Bryan, Glenn E. Holmes, and Virgil S. 
Lagomarcino, "A Survey of the Schools of Hancock County, 
Iowa", 1961. 
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A J u n i o r  H iah  School ( a r a d e s  7, P ,  9)  
m S e n i o r  High  S c h o o l  ( g r a d e s  10,  11, 1 2 )  
F i a u r e  2. Hancock Coun ty  F l a n  f o r  S c h o o l  Re- 
o r q a n l  z a t  i o n ,  1961,  p r o p o s a l  number one.  
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E l e m e n t a r y  Schoo l  ( r a d e s  k t h r o u g h  6 )  
A J u n l o r  I-liqh Schc?ol 7 g r a d e s  7,  8, 9 )  
r Yen io r  u i g h  Schoo l  ( g r a d e s  10, 11, 1 2 )  
n F i g u r e  4. Flancock County  F l a n  f o r  Schoc l  ?.e- 
o r q a n i z a t i o n ,  1961, p r n ~ o s a t  number t h r e e .  
Drop-out Study,  Grades 9 Through 12 from 1953-1958 
A drop-out  s t u d y  of g r a d e s  n i n e  th rough  twe lve  was 
made f o r  a f i v e  y e a r  p e r i o d ,  1953 t o  1958, i n  t h e  Garner-  
Hayf i e l d  High School.  The main purpose of t h i s  s t u d y  was t o  
i d e n t i f y  t h e  number of s t u d e n t s  who dropped o u t  of  s c h o o l  
b e f o r e  g r a d u a t i o n  and from t h i s  de termine  t h e  ho ld ing  power 
of t h e  s c h o o l .  T h i s  i n f o r m a t i o n  would be of  v a l u e  t o  t h e  
a d m i n i s t r a t i o n  of t h e  schoo l  t o  h e l p  de te rmine  i f  t h e  
n e e d s  a r e  b e i n g  f u l f i l l e d ;  consequent ly ,  i t  u a s  f e l t  t h a t  
t h i s  d rop-ou t  s t u d y  was p e r t i n e n t  t o  t h i s  r e s o u r c e  manual. 
T a b l e  I p r e s e n t s  t h e  number of s t u d e n t s  e n r o l l e d  
i n  t h e  n i n t h  g rade  and  t h e  number who g r a d u a t e d  from 
h i g h  s c h o o l  f o u r  y e a r s  l a t e r .  The da ta  show t h a t  a  t o t a l  
of  260 s t u d e n t s  e n r o l l e d  i n  t h e  n i n t h  g r z d e  from 1953- 
1958 ~ n d  of  t h e s e  s t u d e n t s  244 graduated .  Twenty-five 
s t u d e n t s  t r a n s f e r r e d  t o  o t h e r  schoo l s ,  and twenty-one 
s t u d e n t s  t r a n s f e r r e d  t o  Garner-Hayf ie ld  High School.  T h i s  
means t h a t  t h e  d i s t r i c t  had a n e t  l o s s  o f  1.6 pe r  c e n t  o f  
s t u d e n t s  g r a d e s  n i n e  through twelve  who t r a n s f e r r e d  t o  
o t h e r  s c h o o l s .  The drop-out  number was v e r y  smal l  w i t h  
o n l y  twe lve  s t u d e n t s  dropping o u t  of s c h o o l  from 1353- 
1958. The g r e a t e s t  p r o p o r t i o n  of  d rop-ou t s  w a s  7.5 per  
c e n t  i n  1053-1954 w h i l e  t h e  s m a l l e s t  was 3.6 pe r  c e n t  f o r  
t h e  year  1954-1955. 
TABLE I 
CHARACTERISTICS OF T?E PROP-CUT WTE AND TRANSFER RATE 
FOR GA9hER-HAYFIELD COII,F.WITY SCHOOL, 1953-1958 
No. of s t u d e n t s  Number Number Number Number D r  op-out T r a n s f e r  
C l a s s  who e n t e r e d  9 t h  g r a d -  trans- t r a n s -  dropped r a t e  rate ,  
g r a d e  u a t e d  f e r r e d  f e r r e d  o u t  loss o r  gain  
260 244 25 21 12 T o t a l s  4.6% - 1.6% 
NOTE: T h i s  t a b l e  shou ld  be r e a d  a s  f o l l o w s :  F o r t y  s t u d e n t s  were  e n r o l l e d  i n  the  
9 t h  g r a d e  i n  1953. Four y e a r s  l a t e r  t h i r t y - t h r e e  s t u d e n t s  g r adua t ed ,  f i v e  s t u d e n t s  
t r a n s f e r r e d  t o  o t h e r  s c h o o l s ,  one s t u d e n t  t r a n s f e r r e d  i n ,  and t h r e e  s t u d e n t s  dropped o u t  
o f  s choo l .  The drop-out  r a t e  was f i g u r e d  f rom the  9 t h  g r ade  e n r o l l m e n t ,  The trarlsfer 
r a t e  was computed u s i n g  t h e  9 t h  g rade  e n r o l l m e n t  less t h e  drop-outs ,  and based on g a i n  
o r  l o s s  t h rough  t r a n s f e r s .  
%Garner Community School  r e o r g a n i z e d  w i t h  H a y f i e l d  Independent  School  i n  1959. 
Th i s  m a d e  i t  n e c e s s a r y  t o  i n c l u d e  e n r o l l m e n t  f i g u r e s  i n  t h e  9 t h  g r ade  and t h e  o t h e r  d a t a  
f r o n  bo th  s c h o o l s  f o r  t h e  y e a r s  1957-1958. 
follow-up Study of Graduates by Recital Club of Garner 
The Recital Club of Garner, Iowa, with the advice 
and assistance of the Institute of Public Affairs of the 
State University of Iowa, Iowa City, Iowa, undertook a survey 
of 304 recent high school graduates. The purpose of the 
survey was to gather information about graduates of Garner 
High School and what might be done to improve the community. 
It was  the hope of the Recital Club that this information 
would be useful in developing plans and projects for community 
improvement. Tables 11 and 111 indicate the number of stu- 
dents that went to college for the years 1947 to 1957. 
Information Commonly Found in Handbooks 
Survey - of student handbooks. Letters were sent to 
twenty-five schools with high school enrollment of 200 to 
500 students to obtain information commonly found in student 
handbooks. Twenty-three of the schools replied to this re- 
quest. Twenty schools enclosed their handbooks; two of the 
schools failed to reply. The main objective of this survey 
was to compile those items that are most commonly found in 
handbooks for students. 
This information was sought in order to provide the 
Garner  Hayfield Community School with an indication of those 
items which should be included in a handbook for students as 
a part of this resource manual. 
TABLE I1 
NUMBER OF FEMALE RESPONDENTS WHO WENT TO COLLEGE, 
CONTINUED THEIR EDUCATION BY OTHER MEANS, 
OR ENGAGED IN NO FURTHER FORMAL EDUCATION 
No. of 4-year or No Further No Class Respondents Jr. Co1 lege Other Education Answer 
Totals 159 69 6 50 34 
Per Cent 99% 43 4 31 21 
%Less than 100 because of rounding 
POST-GRAD EXPERIENCE OF FEWALE GRADUATES, 1947 to 1957, WHO 
RESWNDED TO QUESTIONNAIRE IN STUDY BY RECITAL CLUB 
Ex lanation - Period of attendance is not considered in this 
o n  are included in the "four-year or junior 
college"' column even though they attended college only one 
term. "Other" included business college, trzde schools, or 
special training in the armed forces. Enrollment in hospital 
I1 
schools of nursing is classified as college". Persons who 
have had both college and trade school, business college, or 
I1 
armed forces schooling are included in the college" category. 
persons who reported only night school training are included 
under "other": persons who reported only correspondence 
I t  training are included in the no further education" category. 
hersons who are still receiving higher education are included 
11 In the appropriate col legelf or "other" category. 1 
l~ecital Club, and The Institute of Public Affairs of 
the State University of Iowa, "The Garner Survey". Survey of 
hiqh school graduates, Garner, I o w a ,  1957. 
TABLE I11 
NWiER OF MALE RESPONDENTS WHO WENT TO COLLEGE, 
CONTINUED THEIR EDUCATION BY OTHER MEANS, 
OR ENGAGED IN NO FURTHER FORMAL EDUCATION 
No. of 4 -year  o r  No F u r t h e r  No C l a s s  R e s p o n d e n t s  Jr. C o l l e g e  O t h e r  E d u c a t i o n  Answer 
1947  1 0  4 0 
1948 13 3 3 7 2  
1949  11 2 2  4 2  4 
1950  9 2 2 3 1  
1951  1 0  3 0 3 4 2  
1952 10  5 1  0 4  
1953  1 8  6  3 6 3 
1954 10 6 0 3 1 
1955  1 6  3 3 8 2  
1956 1 8  9  5 2 2  
1957  20 6 2  8 4 
T o t a l s  145  55  20 4 2  28 
Pe r  C e n t  100 38 14 29 1 9  
POST-GRADUATION EXPERIENCE OF MALE GRADUATES, 1947 t o  1957, 
W O  RESPONDED TO QUESTIONNAIRE I N  STUDY BY RECITAL CLUB 
Comments - We have  no d a t a  t o  s u p p o r t  t h i s ,  b u t  i t  i s  
r e a s o n a b l e  t o  assume t h a t  ou r  group  of r e s p o n d e n t s  i n c l u d e s  
a  l a r g e r  p r o p o r t i o n  o f  c o l l e g e - t r a i n e d  p e r s o n s  t h a n  t h e  
g r o u p  o f  non- re sponden t s .  However, even  i f  we assume t h a t  
a l l  o f  t h e  non- re sponden t s  and a l l  o f  t h e  r e s p o n d e n t s  who 
d i d  n o t  answer  t h i s  q u e s t i o n  have had no a d d i t i o n a l  f o r m a l  
e d u c a t i o n ,  we c a n  s a y  t h a t  a t  l e a s t  35 per  c e n t  of t h e  214 
male  g r a d u a t e s  a n d  35 pe r  c e n t  o f  t h e  215 f ema le  g r a d u a t e s  
have  had some f o r m a l  t r a i n i n g  beyond h i g h  s c h o o l .  I n c l u d i n g  
o n l y  t h o s e  p e r s o n s  who s a y  t h a t  t h e y  have a t t e n d e d  c o l l e g e  
o r  J u n i o r  c o l l e g e ,  we c a n  s a y  t h a t  a t  l e a s t  26 per  c e n t  of 
t h e  m a l e  g r a d u a t  s and  32  p e r  c e n t  o f  t h e  f ema le  g r a d u a t e s  
went  t o  c o l l e g e .  f 
l ~ e c i t a l  Club,  and The I n s t i t u t e  o f  P u b l i c  A f f a i r s  
of t h e  S t a t e  U n i v e r s i t y  of Iowa, "The Garner  SurveyH.  S u r -  
v e y  o f  h i p h  s c h o o l  g r a d u a t e s ,  Garner ,  Iowa, 1957. 
TABLE IV 
FREQUENCY OF ITEMS CONTAINED IN TWENTY STUDENT HANDBOOKS 
FROM IOWA HIGH SCHOOLS OF 200 TO 500 STUDENTS 
Fre- Fre- 
Items quency Items quency 
Registration 19 Requirements for 
Absence and tardy 19 graduation 14 
Detention 19 Assemblies 13 
Grading reports 18 Lost and found 13 
Library 18 'Awards 12 
Guidance and counse 1 ing 18 Board of Education 11 
Curriculum 17 Cafeteria lo 
Time schedule 16 Testing 9 
Student Counc 11 15 School supplies 9 
Fire drill 15 Lockers 8 
Transportation 15 Tuition 8 
Faculty 15 Class schedule 8 
Vocal music 15 Bus drivers 6 
Instrumental music 15 Candy and gum 6 
Te 1 ephone 14 Dress 5 
Athletics 14 School property 4 
Clubs and class Supervision 4 
organizations 14 School history 2 
Parties 14 Visitors 2 
Schoo 1 calendar 14 
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Survey -- of teacher handbooks. Twelve handbooks for 
teachers were collected from schools of the northern half 
of Iowa with high school enrollments of 200 to 500 students. 
The main purpose of this study was to determine those i terns 
that appear most frequently and consequently would be 
common to handbooks for teachers. The items mentioned in 
Table V will prove to be very helpful in determining material 
which should be included in a handbook for teachers. 
TABLE V 
FREQUENCY OF THE ITEMS CONTAINED IN TWELVE HANDBOOKS FOR 
TEACHERS OF IOWA HIGH SCHOOLS OF 200 TO 500 STUDENTS 
Items Frequency It ems Frequency 
- - -  - - 
Introduction 12 
Administrative policy 11 
Faculty 11 
Grading 1 1  
Routine time schedule 11 
School calendar 11 
Lesson plans 10 
biscipline 10 
Purchasing 10 
Board of Education 10 
Book rental 9 
Supplies 9 
Sick leave 9 
Extra-curricular activities 9 
Supervision 
Class sponsors 
Hot lunch 
Professional 
obligations 
Substitute teachers 
Bus drivers 
Contracts 
Noan duty schedule 
Morning duty 
schedule 
Visual aids 
Study hall regu- 
lations 
Bus regulations 
BUS chaperones for 
extra-curricular 
activities 
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Survey - of parent handbooks. Letters were sent to 
fourteen schools in various parts of the United States to 
obtain a COPY of their handbooks for parents. Handbooks 
were received from twelve schools; two schools failed to 
reply. Most of the Schools which published a handbook for 
parents were city systems of large metropolitan areas. In 
Table VI items have been compiled that most frequently 
appeared in the twelve handbooks for parents. 
TABLE VI 
FREQUENCY OF ITEMS CONTAINED IN TWELVE 
HANDBOOKS FOR PARENTS 
Items Frequency I terns Frequency 
- - - - -- - -- - -- - - - 
Llirectory of personnel 12 
School calendar 12 
Forword 12 
Instrumental music 11 
Health 11 
Suggestionts to parents 11 
Board of school directors 11 
Curriculum 11 
School visitation 10 
Safety 10 
Time schedule 9 
Registration 9 
Transfers 9 
Attendance 9 
fiomework 8 
P.T.A. 7 
Cafeteria facilities 6 
Transportation 6 
Reporting pup1 1 progress 6 
School goals 5 
Fire drill 4 
Civi 1 defense 4 
School policy 4 
Supervision 3 
Inclement weather 
conditions 3 
School dress 3 
Recreation 3 
First aid 3 
Insurance 3 
Detention 3 
Promotion 3 
Lost and found 2 
Field trip's 2 
Sports 2 
School organization 2 
A t  tendance area 2 
Testing 2 
School philosophy 2 
CHAPTER 111 
SlJlKMARY, CONCLUSIONS, AND RECOMMENDATIONS 
The problem undertaken in this study was to develop 
a resource manual for the administration of the Garner- 
Hayfield School. The basic purpose of the resource manual 
was to provide a better understanding about the school to 
aid in preparing handbooks for parents, students, and 
teachers. 
The procedure for developing this study was as 
follows: (1) to review literature on handbooks and public 
relations booklets; ( 2 )  to make an investigation of the 
historical developments of Garner-Rayfield Community School 
District from 1870-1962; (3) to review the summary of the 
!:ancock County plan for reorganization conducted in 1961; 
( 4 )  to examfne the Board of Education records, to compile 
existing School Board Folicy from 1947-1962, and as a result 
of this study draw up a complete statement of Board Policies 
which was officially adopted by the Board of Education 
February 23, 1962; (5) to study drop-outs from 1953-1958, to 
determine the holding power of the school; (6) to utilize 
and report a previously made follow-up study to determine 
t h e  number of students who went to college or continued their 
education otht:rwise; and (7) to survey student handbooks, 
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t e a c h e r  handbooks,  and P a r e n t  handbooks, t o  d e t e r m i n e  t h o s e  
i t e m s  mos t  commonly used ,  
11. CONCLUSIONS 
*s t h e  r e s u l t  of t h i s  S t u d y  t h e  w r i t e r  has developed  
a  b e t t e r  u n d e r s t a n d i n g  o f  t h e  Garner-Hayf i e l d  School .  Be- 
c a u s e  of t h e  s t u d y  t h e  s c h o o l  now h a s  t h e  Board P o l i c i e s  t h a t  
a r e  n e c e s s a r y  t o  a i d  i n  t h e  smeoth  o p e r a t i o n  o f  t h e  schoo l .  
The d a t a  c o l l e c t e d  i n  t h i s  Resource Manual shou ld  be a 
u s e f u l  a n d  h e l p f u l  s o u r c e  of  i n fo rma t ion  t o  be  used i n  t h e  
p r e p a r a t i o n  o f  handbooks f o r  s t u d e n t s ,  t e a c h e r s ,  and  p a r e n t s ,  
An e x a m i n a t i o n  o f  pub1 i shed  s t u d e n t  handbooks gave 
i n s i g h t  i n t o  t h e  most p r a c t i c a l  p a t t e r n s  o f  o r g a n i z a t i o n ,  
f o r  f u t u r e  r e f e r e n c e  when t h e  handbook is t o  be p repa red ,  
I t  i s  e v i d e n t  t h a t  f rom t h e  i n f o r m a t i o n  i n  Tab le  I  
C - a r n e r - H a y f i e l l  School  does n o t  have a s e r i o u s  drop-out  pro-  
blem. A f a c t o r  which may have r e s u l t e d  i n  reduced drop-outs  
o f  t h e  G a r n e r - ? l a y f i e l d  School  was t h e  s t a b i l i t y  of t h e  popu- 
l a t i o n .  A c c o r d i n a  t o  t h e  1960 census  r e p o r t  t h e  town of  
G a r n e r  i n c r e a s e d  o n l y  by 441 people  f rom 1950 t o  1960. 
1 
I t  would be h e l p f u l  i f  t h e  s c h o o l  a d m i n i s t r a t i o n  
VJoulc c o n t i n u e  t o  compi le  d a t a  from y e a r  t o  y e a r  on d rop -  
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outs and would continue the follow-up study of graduates. 
It is recommended by the writer that the first 
printed production of a student handbook for Garner-Hayfield 
~ i g h  School should be in 1963. To provide a better under- 
standing of the school organization, it is further recommended 
that a handbook for parents should be published for the 1964- 
1965 school year. A handbook for teachers is much needed and 
a mimeographed copy should be produced for the 1962-63 school 
year. 
BIBLIOGRAPHY 
BIBLIOGRAPHY 
A. BOOKS 
~~oehhich, Clifford P. Guidance Services in Smaller 
Schoo 1 s . New York: McGraw-Hi 1 1 Book Empany, Inc., 
1950, 
Hagman, Harlan L. The Administration of American Public 
-Schools. New York: IjicGraw-Hi 11  BE^ company,- 
1951. 
Jacobson, Paul, Wi 1 liam Reavis and James Logsdon. Duties 
of the School Principal. New York:  renti ice-c 
Kc.,1951. 
Jones, James J., and Irving W. Stout. School Public 
Relations, New York: G.P. Putnamts sons,= 
McKown, H.C, Extra-Curricular Activities. New York: 
The MacMi l m o m p a n y ,  1937. 
0. PERIODICALS 
tjracken, John. "Let the Handbook Answer Those Ouestions, I1 
The - School Executive, M I  (October, 1953 ), 54-55. 
Burbank, Natt B. "how to Write a Policy  andb book" 
Nation's Schools, W I I I  (December, 1961 ), 54-56, 
Klavano, Robert. "The Principal-Public Relationts Leader", 
The Bullet in of the National Association of - Secondary 
School ~ r i n c i F l s , ~ m e m b e r ,  1961), 36-38. 
zogers, Virgil. "The Student  andb book", The School 
Executive, W I I I  (November, 1953), 
Wool latt, Lome H. "lVhy Capable Students Drop Out of High 
School", The Bulletin of the National Association 
Secondar T h m c z a -  m e m b e r ,  1961 1, 4 
50 
C. UNPUBLISHED MATERIALS 
cobb, Willard E. "A Study of the Handbook in Iowa Schools 
w i t h  Enrollment of One Hundred or More". Unpublished 
Master Is thesis, Drake University, Des Moines, Iowa, 
1942. 
Board of Director's Minutes, Garner Independent School 
District, Garner, Iowa, 1901-1962. 
Bryan, Ray J., Glenn E. Holmes, Virgil S. Lagomarcino. A 
Survey of the Schools of Hancock County, Iowa, 1961. 
Moore, M.H. "Development of a Student Handbook for use in 
the Clermont School, Clermont, Iowa". Unpublished 
hhster's thesis, Drake University, Des Moines, Iowa, 
1949. 
Whitney, Charles S. "History of Education in Hancock 
County, Iowa, 1858-1940". Unpublished Master's thesis, 
The University of Iowa, Iowa City, Iowa, 1940. 
D. PUBLICATICNS OF THE GOVERNMENT AND OTHER ORGANIZATIONS 
Recital Club, and The Institute of Public Affairs of the 
State Univers i ty of Iowa. The Garner Survey. Survey 
of High School Graduates, aye-, 1957. 
United States Bureau of the Census. Census of Iowa: 1960. 
Department of Commerce, washi ngton,.,lm 
Van Dyke, L.A. and n.E. Hoyt. The Drop-Cut Problem fi 
Iowa Schools. University o m o m  a n n o m e  
Department of Public Instruction, 1958. 
APPENDIX 
BOARO POLICIES 
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OFFICIAL OPERATING POLICIES OF THE BOARD OF EDUCATION 
FOR 
. 
THE GARNER-HAYFIELD COMMUNITY SCHOOL DISTRICT 
GARNER, I OVA 
ARTICLE t 
o p e r a t i  ng ~ r o c e d u r e s  and Pol i c y  Re la t i ng  t o  the  Board of Educat ion 
sec t ion  A - o f f  i c i  a1 Opera t ing  Pol i c i  es Based on a Phi 1 osophy o f  Educat ion 
The Board o f  Educa t ion  of t he  Garner-Hayf i e l d  Communi t y  school ~i S- 
t r i c t  b e l i e v e s  t h a t  each i n d i c i d u a l  should be accepted i n t o  the  educa- 
t i o n a l  program as he i s ,  t h a t  he sha l l  be prov ided pt i th  a s t i m u l a t i n g  
env i  roment and oppor t u n i  t i e s  f o r  l e a r n i  ng experiences designed t o  promote 
b e h a v i o r a l  changes t h a t  wi I1 e f f e c t  con t i nu ing  s a t i s f a c t o r y  adjustments 
t o  l i f e .  
I n  t h e  p r a c t i  c a l  a p p l i c a t i o n  of  t h i  s ph i  losophy opportuni  t i e s  shal l 
be p r o v i d e d  each i n d i v i d u a l  wi t h i n  the  1 im i  t s  o f  h i s  capaci t y  to :  
"1 .  Develop p h y s i c a l ,  mental  and emotional heal th .  
2. Oevelop mora l  and e t h i c a l  values. 
3. Develop an a p p r e c i a t i o n  f o r  h i s  r o l e  i n  the fami l y  and i n  c i v i c  groups. 
4. Develop s k i  1 1 s f o r  e f f e c t i v e  p a r t i c i p a t i o n  i n  the  democratic processes. 
5. Develop t h e  a b i  1 i t y  t o  communicate ideas. 
6. Oeve 1 op knovll edge and under s tandi  ng o f  h i  s na tu ra l  envi  roment. 
7. Deve lop  economic competence as a consumer. 
9. Develop s a l e a b l e  s k i l l s  and voca t iona l  competence. 
9 .  Develop a p p r e c i a t i o n  o f  t he  a r t s .  
10. Develop v l isc  use o f  l e i s u r e  t ime. 1 
1 1 .  D e v e l o ~  zea l  f o r  cont inuous l ea rn ing  and sel f - improvement*" 
Sect ion B - Board o f  Educa t i on  
1 .  Legal  B a s i s  
The l e g a l  bas i  s f o r  educat ion i n  the Garner-Hayf ie ld  C m u n i  t y  School 
D d s t r i c t  i s  ves ted  i n  the  w i l l  of the people as expressed i n  the  
C o n s t i t u t i o n  of  the  S t a t e  of Iovla, the  s ta tu tes  o f  the S ta te  o f  Iot,*a 
p c r t a i n i  ng t o  educat ion,  c o u t t  i n t e r p r e t a t i o n  o f  the v a l i d i t y  of 
these l a l . ~s  and t hc  poqalers imp1 i e d  under them. 
2.  Name and Typc  o f  School D i s t r i c t  
a .  The school  d i s t r i c t  i s  organized as a "Community School D i s t r i c t "  
and i t s  l e ~ a l  t i t l e  i s  "Garner-Hayf ie ld Comnunity School D i s t r i c t  4 
i n  Hancock County, S t a t e  of Io\ .~- .  
- I  s m i  th,  M. S, and  mi t t l c ,  R., J$ Board of Educat ion - and Educations' 
P o l i c y  nevc lopmant ,  1954, p.  5 1  
b. The school co rpo ra t i on  includes a1 1 o f  the fo l lowing described 
lands t o  w i t :  
Lands i n  Hancock County, Io!?. 
EI 1 ~ o v n s h i p  
 ownsh ship 95 North, Range 23, Vest) Hancock County, 1 0 ~ 8 :  
A 1  1 of Sec t i ons  3, 4, 5, 6, 7, 8, 9, and 10; 
The !dest H a l f  (\*!+) o f  Sec t ion  2; 
The Vest Ha l f  (I.!$) of the  North ' lest Quarter ( N ! J ~ )  of Section 11; 
 he Nor th  H a l f  (N+) of the North Half  (N*) o f  Sect ion 16; 
The Nor th  Ha l f  ( ~ $ 1  of the  North Ha l f  ( N ~ )  of Section 17; I The Nor th  Ha l f  (NT) of the  North Ha l f  (N,) o f  Section 18; 
In concord Township ( ~ o v n s h i p  96 North, Range 23, "lest) Hancock County, Iol.,e: 
A 1  1 of Sec t i ons  4, 5, 6, 7, 3, P, 15, 16, 17, 13, 19, 20, 21, 22, 27, 28, 
29, 30, 31, 32, 33, and 34; 
The South H a l f  (s+) and the South Half (s*)  o f  the. North !!est Quarter ( N V ~ )  
and the  Nor th  !,!cst Quar te r  ( N V ~ )  o f  the North !lest Quarter (N!.!+) and the 
West H a l f  (!I*) o f  the  North East Quarter (NE&) o f  the North !.!est Quarter  (N1.!i) 
a l l  i n  s e c t i o n  3; 
The Nor th  H a l f  (N&) and the South I.!est Quarter  (s!.+) o f  Section 10; 
The Nor th  I:!est Q u a r t e r  ( N Y ~ )  o f  Sect ion 1 1 ;  
The South Vest Q u a r t e r  (sw;) o f  Sect ion 26; 
The \Jest H a l f  (!.!$) and the North East Quarter  ( N E ~ )  o f  Sect ion 35. 
I n  E 1 1  l ngton Township (Township 97 North, Range 23, l!est) Hancock County, 1ol.a: 
A 1  1 of  Sect ions  29, 30, 31, 32, and 33; 
The South H a l f  ( s * )  o f  Sect ion 19; 
The '"est H a l f  (1.14) o f  Sect ion 27; 
The South H a l f  (s* )  and the South Ha l f  (s)) o f  the North ~ a l f  ( 1  and the 
North ',!est Quar te r  ( ~ 1 4 )  of the North Vest Quarter (~ l s l i ) ,  a1 1 i n  Sect ion 28: 
The \ l e s t  Hn l f  (v*)  and the North H a l f  (~4) o f the North East Quarter  ( N E ~ )  
of Sec t i on  34. 
I n  Madison Tornsh ip  (Tornship 97 North, Range 24, ' % ? s t )  Hancock County, Iobja: 
A l l  o f  t he  Sect ions  21, 20, 29, 30, 31, 32, 33, 34, 35, and 36; 
The 'atest Hol f ( , . I$ )  and a1 1 of the South East Quarter ( s E ~ ) .  except tl-o and 
one-half  ( 2 4 )  Acres Southeast (SE) of the Rai l road i n  the North East Quarter 
(NE&) of t hc  South East Quarter  ( s E ~ )  o f  Sect ion 16. 
The East He1 f (~4) of  the North East Quarter  ( N E ~ )  of sect ion 17: . . 
The South H ~ l f  ( ~ 1 )  o f  Sect ion 19: 
The South H a l f  ( s f )  and the East Ha l f  (Ef) o f  the ~ o r t h  East Quarter ( N E ~ )  
and the  South Ha l f  ( s t )  of the ~ c s t  Half (1.6) o f  the ~ o r t h  East Quarter ( N E ~ )  
of  Sec t i on  20; 
The E l s t  H a l f  ( ~ f )  of  the €:st Half  ( ~ $ 1  of sec t ion  25: 
The South h e s t  Qunr t c r  (sI;!~) o f  Sect ion 2 6 :  
The Enst Ha l f  ( E f )  and the South '.lest Qunrter (sY;) of Sect ion 27, 
1" ~ a r f  i e l d  Tobmsh;~ ( ~ o p ' n s h i ~  96 North9 Range 24, !lest) Hancock county, I~,.,~: 
A 1 1  of  Sec t ions  2, 3, 4. 5 , 1 9  9, 10, 11,  12, 13. 14, 15, 16, 21, 22, 23, 
24, 25, 26, 279 2G, 329 33,  34, 3 5 ,  end 36; 
~h~ Eest  ~ a l  f ( ~ 3 )  and the  E l s t  Half (Ef) o f  the North l.!est Quarter (NY*) 
and the   NO^ t h  Ha l f  (N*) of the \*rest Half ('14) o f  the North Islest Quarter (N,:!&) 
of Sec t i on  6: 
The East  ~ a l f  ( E l )  and the  East Half  ( ~ $ 1  o f  the '.!est Ha l f  (!+) and the North 
Ha l f  (N&) of  t h e  '4cst Hal f  (',@)of the North h!est Quarter (~l:l&) of Sect ion 7; 
The ~ o r t h  Ha l f  ( ~ 3 )  and the South East Quarter ( s E ~ )  o f  Sect ion 17; 
The East  Ha l f  (E&) and the  South \!lest Quarter (s!/)) and the East H a l f  ( ~ f )  
of the  N o r t h  "!est Quarter  (NW;) o f  Sect ion 20; 
The South H a l f  ( ~ $ 1  - INCLUOING THE PLATTED VILLAGE OF DUNCAN - and the 
Nor th  East  Quar te r  ( N E ~ )  and thi. East Half ( ~ 4 )  of  the North 'rest Quarter  
(N'./+) o f  S e c t i o n  29; 
The East  Ha l f  (E*) o f  Sec t ion  31. 
I n  ~ i b e r t y  ~ o \ + l n s h i p  ( ~ o v n s h i p  95 North, Range 24, !.!est) Hancock County, Iowa: 
A l l  of S e c t i o n  1, 2, 3,  4, 9, 10, 11, 12, 15, and 16. 
The South Ha l f  (s*) and the North East Quarter (NE&) and the South H a l f  
( ~ 3 )  of t h e  N o r t h  !!est Quar te r  ( ~ ' 4 4 )  o f  Scct ion 5; 
The South H a l f  ( s*) of thebNorth East Quarter ( K t )  and the South East 
Quar te r  (sE)) o f  t h e  Nor th  Vest Quarter  (NI~;), and the South 420 F eet of th-. 
Nor th  F r a c t i o n a l  H a l f  ( N  F r l  3) o f  the Nortn East Quarter ( ~ € 4 )  and the South 
420 Feet  o f  t he  Nor th  East Frac t iona l  Quarter  (NE F r l  4) o f  the  North '.!est 
Quar te r  (N!I$) a l l  i n  Sec t ion  6; 
The South East  Quar te r  (sE)) o f  Sect ion 7; 
The East H a l f  ( ~ f )  and the East Ha l f  (Ef) of the North '"st Quarter (w :J~ )  
o f  Sec t i on  S; 
Thc Nor th  H a l f  ( N  ) o f  Sect ion 13; 
The Nor th  H a l f  o f  Sect ion 14; 
The South H a l f  ( s f )  l ind the North Eest Quarter  (NE)) of Sect ion 17; 
The "cst  H a l f  ({!a) and the  North Hal f  (Nf) of  the North East Quarter (NEB) 
and thc  ' l e s t  Ha l f  ( ' I + )  of  the South Ha l f  (53) o f  the North East Quarter 
( N E ~ ) ,  and the  \.!cst Ha l f  ('4) of the South E?st  Quarter (sE)), a1 1 i n  Section 
1 fi - 
I J j  
The Nor th  H a l f  (N*) o f  Scc t ion  19: 
Thc Nor th  H a l f  ( N$) o f  Sect ion 20: 
The Nor th  H a l f  (N+) o f  Scc t ion  21; 
The Nor th  ' !cst Quar te r  ( ~ ' 1 4 )  o f  Scct ion 22. 
I n  Crys ta l  Tov=nrhi  hi^ 77 North, Range 25 ' j es t )  Hancock County, Io1.a: 
The South Eost  Quar te r  ( s E ~ )  o f  Scct ion 25' 
Thc South E a s t  Quar te r  ( s E & )  o f  Sect ion 35: 
Thc South H n l f  (s*) o f  Scc t ion  36. 
I n  B r i  t t Townshi p (Tormshi 96 North. Range 25 " c t )  Hancock County, Iota: 
A l l  of Sec t i on  2: 
The l.lcst Hal f (I.!+) and the  ~ o r t h  Enst Quartor ( N E ~ )  and ("'4) 
of the South East Quarter (sE;) of Section 1 .  
I n  the Town of Garner, Iova:  
~ l l  of t h e  Town of Garner, 10,~ta 
I n  the V i l l a g e  of M i l l e r ,  1orr,a: 
~ l l  o f  t h e  V i l l a g e  of M i l l e r ,  I o ~ ~ r a  
I n  the V i l l a g e  of Hayf ie ld,  I O , ~ , ~ :  
~ l l  o f  t h e  V i l l a g e  of  Hayf ield, I~?rra 
3. E l e c t i o n  (Chapter 277 Iova code) 
a. The 11 of  t he  people of the school d i s t r i c t  i s  expressed a t  the 
r e g u l a r  school e l e c t i o n  he ld  annual ly on thesecond Monday i n  
Sep ternber . ( 277.1 ) 
b. The board of d i  r e c t o r s  may c a l l  a special e lec t i on  a t  which e l e c t i o n  
t h e  v o t e r s  s h a l l  have the pot.ers exercised a t  the regular e l e c t i o n  
vi t h  re fe rence  t o  the sa le  o f  school property and the app l i ca t i on  to  
be  made o f  t h e  proceeds, the author i  zar ion o f  a school house tax o r  
indebtedness, as prov ided by lal.t, f o r  the purchase of a s i t e  and the 
c o n s t r u c t i o n  o f  a necessary school house, and f o r  ~ b t a i n i n g  roads 
t h e r e t o .  (277.2) 
c. There s h a l l  be a w r i t t e n  n o t i c e  o f  a1 1 regudar or special e lect ions,  
wh ich  n o t i c e  s h a l l  bc g i vcn  not  less than tzn days next precsdi rrg 
t h e  day of  t h c  e l c c t i o n  and sha l l  conta in the date, the pol l i n g  
p I ace, the  hours d u r i  ng which the pol 1 s w i  1 1  bc opcn, the number 
o f  d i  r c c t o r s  o r  o f f i c ~ r s  t o  be c l cc ted  and thc tcrms thzrzof,  and 
such propos i  t i o n s  as w i  11 be submi t t c d  t o  and be determinad by the 
vo te rs .  (277.3) 
d. The names o f  a l l  persons nomi nated as candidates a t  any school 
c l c c t i o n  s h a l l  be f i l e d  w i t h  the secretary o f  thz School D i s t r i c t  
n o t  e a r l i c r  than 30 days nor l e t c r  than noon o f  the tcn th  day p r i o r  
t o  s a i d  c l 2 c t i o n .  Each candidate shel l  b2 nominated by p e t i t i o n  
s igned by a t  l c a s t  t en  q u a l i f i e d  e l  :ctors o f  t h  d i s t r i c t .  (277.4) 
2. A t  a l l  school c l c c t i o n s  the p o l l s  sha l l  opcn a t  l2:00 o 'c lock  noon 
and c l o s c  e t  7:00 o ~ c l o c k  P.M. (277.9) 
Q u a l i f i c a t i o n s  f o r  tho r i g h t  t o  vote a t  a l l  school e l ~ c t i o n s  sha l l  be: 
C i  t i  zen of the Uni t cd  S ta tcs .  
Rcs ident  i n  good f a i t h  o f  the d i s t r i c t  
Twnty-One ycars o f  ogc. 
Rcs idcnt  of  th,: s t a t 2  s i x  months. 
Ros idznt  of thd  county 60 days 
R ~ s i d e n t  of the  school d i s t r i c t  10 days. (277.12) 
I n  casc o f  t i c  thd  
by l o t .  (277.21) 
judges e l c c t i o n  sha l l  dec:dz 
h. Tvo members of t he  board sha l l  bd e lacted each year except tha t  
every  t h i r d  year on l y  one mcmbsr sha l l  be elected. (277.23) 
i. A t r e a s u r f r  shal 1 be chosen a t  the rcgular  e lect ion.  Hc sha l l  begin 
on t h c  f i r s t  secu lar  day a f t e r  the sovcnth day o f  July fo l lor r ing h i s  
e lec t ion  and cont inue fo r  two years and u n t i  1 h i s  successor i s  
, l  e c t c d  o r  appoi n t c d  and q u e l i f  icd. (277.26) 
j, A board  mcmbcr must b r  a q u a l i f i e d  voter  a t  ths tima o f  e l e c t i o n  o r  
appointment.  (277.27) 
k. Each board  rncmbcr must qua1 i f y  by tak ing thc oath o f  o f f i c e  rlhich 
must bd admi n i  s te rcd  by another qua1 i f i c d  board membcr, the board 
scc rc ta ry ,  o r  the  county superi ntendcnt. (277.28) 
4. Povcrs of t h c  Board (Chapter 279, Iowa Codc) 
Thc Board of Educat ion s h a l l  a c t  as the  General Agent o f  the s ta te  i n  
c a r r y i n g  o u t  t h e  ! & r i l l  o f  the  people of i t s  d i s t r i c t  i n  the mat ter  o f  
p u b l i c  educat ion.  I t  s h a l l  be responsible f o r  car ry ing  out c e r t a i n  
mandatory laws, and s h a l l  consider, and accept or r e j e c t  the p rov i s ion  
o f  t he  permi s s i v e  laws. I n  a1 1 cases where the s ta te  laws do not  
p r o v i d e  o r  p r o h i  b i  t the Board o f  Education sha l l  consider i tse l  f the 
agent responsi  b l  e f o r  es tab l  i shi ng and apprai s i  ng the educational 
a c t i v i  t i e s .  
5. Func t ions  o f  t h c  Board 
Threc f u n c t i o n s 1  a c t i v i  t i e s  are recognized i n  respect t o  the Board of 
Educat ions admin i s te r i ng  p u b l i c  education v1'thin the d i s t r i c t .  They 
e r e  ( 1  ) t o  adopt p o l i c i e s  fo r  the school system, ( 2 )  t o  prov ide adequate 
means f o r  execu t i ng  the p o l i c i e s  adopted, and (3 )  t o  appraise and see 
t h a t  t he  adopted p o l i c i e s  are e f f i c i e n t l y  executed. 
a. P o l i c y  Haking 
P lann ing  i s  b o s i c  t o  a l l  a c t i v i t y .  Pol icy making i s  tha t  func t ion  
which determi  ncs brhat sha l l  be done, establ ishes procedures f o r  
accompl ish ing  the  tasks, se lec ts  an execut ive o f f i c e r  and delegates 
t o  h i m  the  p l a c i n g  of p lans and po l  i c i e s  i n t o  operation, and pro- 
v ides  t h c  f inanc ia l 'meand f o r  t h e i r  achievement. 
b. E x c c u t i v e  
The e x c c u t f v ~  i s  t h a t  func t ion  vrhich i s  concerned t a l i  t h  p lac ing  i n t o  
o p e r e t i o n  tho p lans  and po l i c i es ,  keeping the board of  education i n -  
formed, and f u r n i  shi ng c rea t i ve  leadership t o  the board and t o  the  
p r o f c s s i  on. 
c -  Approi s s l  
Apprni  s i l l  i s t h a t  f unc t i on  crhich attcmpts through carefu l  exami na- 
t i o n  and study of f a c t s  and condi t ions t o  determine: 
( 1 ) Thc e f f i c i e n c y  of i p e r n t i o n  of the gcocral n c t i v i  t i c s ,  and 
( 2 )  The wor th  rind vnluc of rcsut t r  o f  the a c t i v i t i e s  i n  r e l a t i o n  
t o  the  c f f i c i c n c y  and valuc of  i n s t r u c t i o n -  
6 .  Organi za t i  on 
a. D i r e c t o r s  
The board shal I consi S t  of f i v e  members and they shal l  be chosen 
f o r  a term of th ree years ~ r i  th no 1 i m i  t on the number o f  terms a 
person may serve, 
( 1 ) ~i r e c t o r s  she1 1 be e lec ted t o  represent d i rec tor  d i  s t r i c t s  
descr ibed as fol lows: 
D i r e c t o r  D i s t r i c t  No. 1. A l l  tha t  .tea wi th in  the corporate 
l i m i t s  of the Tovrn of Garner, Iour, l y i ng  East o f  A l l e n  Avenue.. 
D i r e c t o r  D i s t r i c t  No. 2. A 1 1  that  area w i t h i n  the corporate 
1 i r n i  t s  of the Town of Garner, IOM l y i n g Yes t o f  A 1  l en  Avenue. 
D i r e c t o r  D i s t r i c t  No. 3, A l l  that  par t  o f  the area o f  the 
Garner-Hayf ie l  d Community School D i s t r i c t  l y i n g  u i  t h i n  
E 1 1 Township, Hancock County, Iowa, L iber ty  Tol~lnship, Hancock 
County, I>*pia, and 1.4 t h i n  Sections 31, 32, 33, 311, the I h s t  
Ha l f  (1.1;) and the North East Quarter (~€4) o f  Section 35 i n  
Concord Township, Hancock County, Io\p.a, and w i  t h i n  the East 
H a l f  (~4) of S x t i o n  31 and a l l  o f  the Sectfons:32,33,3k,35, 
6nd 36, i n  Garf i a l d  Tow~ship, Hancock County, Iol~la. 
O i r e c t o r  D i s t r i c t  No. 4. A l l  that  p a r t  o f  the area o f  the 
-- --- 
~ a r n c r - n a y f i e l  d Comnuni t y  School D i  s t r i c t  l y i n g  ~ , t i  t h i n  Sections 
7, 9, 3, 15, 16, 17, I?, 19, 20, 21, 22, 27, 23, 29, and 30, 
and the  North H a l f  (N*) and the South \.!est Quarter (s1.l4) o f  
Sec t ion  10. end the North \.lest Quarter (h'!.!;) o f  Section 11, 
and t h c  South !!cst Quarter (s1.!t) o f  Section 26, i n  Concord 
To* n s h i  p, Hancock County, Iova except that  area l a p i  t h i n  the 
co rpo ra te  1 i m i  t s  o f  the T w n  o f  Garner, Io*:pa and v i t h i n  
Sect ions 7, 2, 9, 10, 11, 12, 13, lk,  I S ,  16, 21, 22, 23, 24, 
25, 26, 27, end 23, end the North h a l f  (N$) and the South East 
Q u a r t c r  ( S E ~ )  of Sect ion 17, and the Ezst Hal f  (E$) and the 
South ! lest Quarter  ( ~ 1 1 4 )  end the East Half  (E$) of the North 
' l es t  Quar te r  (N!I&) of Szct ion 20, and the South h a l f  (s* )  -, 
INCLUDING THE PLJTTED VILLAGE OF DUNCAN - and the ~ o r t h  Easr 
Q u a r t e r  (~€6) and the East Ha l f  (E*) of  the ~ o r t h  'Jest Quarter 
(N'.$) of Sect ion 29, i n  Gar f i e ld  To*.nship, Hancock County, IO~.~~. 
D i r e c t o r  D i s t r i c t  No. 5. A l l  that  pa r t  o f  the area o f  the 
Garner-Hayf i e l d  Comnuni t y  School D i s t r i c t  l y i n g  *.pi t h i n  E l  1;ng- 
ton  Township, Hancock County, Iov~a, inc lud ing the V i  1 lage o f  
M i  1 l e r ,  Iotala; *.li t h i n  Madison Towtship, Hancock County, 103-la, 
i n c l u d i n g  the V i  1 lage of Hayfield, Io*la. \ # t i  t h i n  Crystal  To1.n- 
ship, Hancock County, Iol.la; t a l i  t h i n  f l r i  t t  To\-~nship, Hancoclc 
County, 1ol.ta. !.ti t h i n  Sections 1, 2, 3, 4, 5 ,  and 6 i n  Gar f i e ld  
Township, Hancock County, Iowa; and w i t h i n  Sections 4 , 5 ,  and 6 
and the South Hal f  (s:), and the South Hal f  ( s $ )  of the North 
' l es t  Q l la r te r  ( N ' I ~ )  , and the North ! lest Quarter (~1'6)  of  the 
Nor th  ' l es t  Quar ter  ( N I J ~ ) ,  and the 'Jest Ha l f  (v+) o f  the ~ o r t h  
East Quar ter  ( N E ~ )  of the North \ lest  Quarter ( N I I ~ )  i n  Sect ion 3 
i n Concord Townshi p, Hancock County, 101-la. 
( 2 )  A t  t h e  e x p i r a t i o n  of the term o f  o f f i c e  o f  each d i rec tor ,  h i s  
o r  her  successor shal 1 be e l  ec ted from and as a res i  dent f rnrn 
t h e  same d i r e c t o r  d i s t r i c t  i n  which such d i rec tor  resided a t  
t h e  t ime  of h i s  o r  her e lect ion,  such successor t o  be e lected 
b y  t h e  e l e c t o r s  of the e n t i r e  school d i s t r i c t .  
b. Vacancies 
vacanc ies  occu r ing  on the school board sha l l  be f i  1 led  by the board 
by appointment .  A person SO appointed t o  f i  1 1  a vacancy i n  an 
e l e c t i v e  o f f i c e  s h a l l  ho ld  i t  u n t i  1 the organizat ion o f  the board 
on t h e  t h i r d  Monday i n  September immediately fo l low ing the next 
r e g u l a r  e l e c t i o n  and u n t i l  h i s  successor i s  e lected and qua l i f ied .  
c. O f f i c e r s  
( 1 ) A p r e s i d e n t  and a vice-pres ident  shal l  be elected from the m m -  
b e r s  o f  t h e  Board of D i rec to rs  t o  hold o f f i c e  f o r  a term o f  one 
year .  Each o f f i c e r  sha l l  be e lected by a major i ty  o f  the mem- 
b e r s  o f  t h e  board present and voting. Each o f f i c e r  e lected 
s h a l l  perform the lega l  du t ies  o f  the o f f i c e  and such other 
f u n c t i o n s  as a re  designated by the board o f  education. 
( 2 )  The board  she1 1 appoint a secretary a t  the annual meeting. 
( 3 )  I n  t h e  absence o f  the regular  o f f i cers ,  the board sha l l  appoint 
a temporary pres ident  o r  secretary, 
d. D u t i e s  o f  O f f f c e r s  
( 1 ) P r e s i d e n t  
The p r e s i d e n t  o f  the board o f  d i rec to rs  sha l l  preside a t  a l l  
o f  i t s  meetings, s ign  warrants and draf ts ,  respect ively,  d r a w  
upon t h e  county t reasurer  f o r  money apportioned and taxes c o l -  
l e c t z d  and ' )elonging t o  h i s  school corporation, and a1 1 orders 
on t h e  t reasu re r  dra!~n as provided by lav, s ign a1 1 contracts 
made by t h e  board and appear i n  behalf o f  h i s  corporat ion i n  
a1 1 a c t i o n s  brought by or  against i t ,  unless i n d i v i d u a l l y  a 
p a r t y ,  i n  which case t h i s  duty sha l l  be performed by the secre- 
t a r y .  Hz s h a l l  appoint a l l  comnittees unless ordered by the 
board.  
( 2) V i  cc -Pres i  dent 
The v i ce -p res iden t  sha l l  perform the dut ies o f  the president 
i n t h e  absence o f  the pres ident .  He shal l  perform other func- 
t i o n s  as designated by the board. 
( 3 )  Treasurer  
Thc t r e a s u r e r  s h a l l  receive, hold i n  custody, and expend a1 1 
funds as d i r e c t e d  by the board o f  education, He sha l l  fu rn ish  
a bond i n  compl iance ,..i t h  s ta te  lab.. (Code 291.12, I o r r  Code. ) 
( 4 )  S c c r c t a r y  
The Secre tary  she1 1 keep records o f  a1 1 meetings, post a l l  lega l  
n o t i c e s ,  prepare and s ign a l l  legal documents, and perform such 
o t h e r  d u t i e s  as may be (Code 291.5, Iowa code.) 
(5) Bonds o f  S ~ c r c t a r y  and Treasurer (291 * 2 )  
"The s c c r c t ~ r y  end treasurer sha l l  each g ive bond t o  the school 
corpora  t i  on i n such pena 1 t y  as the board may requi re, and \c,i t h  
suret ;es t o  be approved by i t, hlhich bond sha l l  be fi led 1.1i t h  
t h e  p res i  dent, condi t i  oned fo r  the fa i  th fu l  performance of h i  s 
o f f i c i a l  du t ies ,  bu t  i n  no case less  than f i v e  hundred d o l l a r s . ~ ~  
The c o s t  o f  such bonds s h a l l  be pa id  from the general fund. 
a. Bond amount f o r  the secretary sha l l  be $500, 
b. Bond a ~ o u n t  f o r  the  t reasurer  sha l l  be $2033. 
( 5 )  Bonds .f Employees 
Ernployecs o f  a school co rpo ra t i on  maintbin:ng a h'gh school \rho 
have the  custody of funds belonging t o  the corporat ion or funds 
d a r i  ved from e x t r a - c u r r i  c u l a r  a c t i v i  t i e s  and other sources 5 n 
t h e  conduct o f  t h e i r  du t ies ,  s h a l l  be requ:red t o  fu rn i sh  s u i t -  
a b l e  bond indemni fy in9  the c ~ r p o r a t i o n  or any a c t i v i t y  group 
connected rrri t h  the  school agai ns t  loss and employees 4-1o have 
t h e  custody of p rope r t y  belonging t o  the school may be required 
t.. f urn! sh such bond. Sai d bond o r  bonds may be i n such forln 
an.11 p e n a l t y  as  the  board may approve and the premium on same 
sha l  1 be p a i d  f rom the  general fund, 
a. Bond amount f o r  the superintendent and employees sha l l  be 
$1 230 .  
e. Meet fnqs 
( 1 )  R c ~ u l a r  
The r e r u l a r  month ly  board meeting sha l l  be held on the second 
''odncsday o f  each month a t  7:30 P. M. i n  the o f f i c e  o f  the 
super in tendent .  
( 2 )  Spec; a1 14cct; nos 
S?r:c:al mcc t i  nos may bo ca l  l e d  by the president Jr any member 
. lhcnevcr necessary, prov ided s u f f ' c i e n t  time fo r  proper no t ice  
to the  c n t i  r e  meml~ersh:p i s  a1 loll.ed. 
( 3 )  Or?an:zat;on 
The o rnan ' za t ' ona l  rnaot:ny f ~ r  e l e c t i o n  o f  o f f ' c c r s  sha l l  be held 
an the  i h ; r d  Monday i n  September each year a t  seven t h ' r t y  o ' c l ock  
P.  H.  ' n  thc  o f f ; c c  o f  the super'ntendent. 
(11) Annual 
Thi. annual rnccti ng o f  the b a r d  sha l l  bc held on the f i r s t  secular 
day a f t c r  thc  seventh l a y  o f  Ju ly  each !'par. 
(5) Quorum 
,? m a j o r i  t.1 o f  t hc  hoard o f  d i r e c t o r s  shal I const i  tu:e a quorum 
f o r  t hc  t r a n s a c t i o n  of business. 
( 6 )  P u b l i c  M?c?tinns 
A l l  ~ n c c t i n n s  of  the  board of educat ion shal l  be open to  the pub l i c .  
The hoard h ~ t c v c ! r ,  may go i n t o  cx rcv t i ve  session upan the request 
( 7 )  Records of  Meet ings 
, q l l  r e c o r d s  of t he  board of educat ion and the i  r meoti ngs she1 1 be 
a v a i l a b l e  t o  c i t i z e n s  o r  the p u b l i c  f o r  inspec t ion  a t  the o f f i c e  
o f  t h e  s e c r e t a r y  of the  board. 
( C )  P l a c e  o f  Meet ing  andT ime L i m i t  
A l l  mee t i ngs  of  the  board of educat ion sha l l  be he ld  i n  the o f f i c e  
o f  t h e  super in tendent  unless a d i f f e r e n t  p lace sha l l  be designated 
by r e s o l u t i o n  o r  i n  the  n o t i c e  o f  the special  meeting. 
( 9 )  Compcnsa t i  on and Expenses 
No mcmbcr of  t he  board of educat ion s h a l l  rece ive compensation 
f o r  h i s  s e r v i c e s  as a member o r  as an o f f i c e r .  The members o f  
t h e  b o a r d  of  educa t ion  s h a l l  be reimbursed f o r  expenses i ncu r red  
i npe r fo rmance  o f  board funct ions.  
10) Order  o f  Bus iness and Agenda f o r  Regular Meetings 
Thc f o l  l o v i n g  s h a l l  be the  order  o f  business a t  regular  meetings 
u n l e s s  a change o f  o rder  i s  agreed upon by a rnajori t y  o f  the board 
members. 
1. R o l l  c a l l  by t he  secre ta ry  
2. Reading and approval  o f  m i  nutes o f  previous meeting 
3. Recc i  vc v i  s i  t o r s  and read m i  scel laneous commi n i c a t i  ons 
4. P r e s e n t a t i o n  o f  b i  11s 
5. Repo r t  o f  speci a1 commi t t ees  
6. U n f i n i s h e d  business 
7 .  Rcpo r t  o f  t he  superintendent 
n 
. New Bus incss  
9 .  Adjournment 
f .  Cornmi t tees o f  t h e  Board 
( 1 ) Thc Board o f  Educat ion s h a l l  au thor i ze  such special  c m i  t t ees  as 
a r c  deemed ncccssary.  Such c o r n i t t e e s  sha l l  be appointed by the 
c h a i  rman upon t hc  mot ion  of t he  board, or sha l l  be appoi n ted by 
t h e  b o a r d  i t s c l f ,  i f a m a j o r i t y  so d i r ec t s .  Special comni t t ees  
sha 1 1 bc  d i  sso l  ved p,hcn the o r i  g i  nal  purpose has been a t t a i  ned. 
( 2 )  The super i n t cndcn t  shal  I bc an ex-of  f i c i  o member o f  each speci a1 
comni t t c c j  c xccp t  thosc t h a t  deal d i  r c c t l y  bpi t h  h i s  s ta tus.  
9.  R c v i s i o n  o f  Politics 
( 1 )  P o l i c i c s m a y b c r c v i s c d ,  a d d c d t o , o r a m e n d e d , a t a r e g ~ l a r  
m c c t i  ng o f  t he  b l o r d  by a ma jo r i  t y  vote o f  the members. Proposed 
omcndmcnt s mn)t bc vo tcd  upon a t  any meeting subsoqucnt t o  the i  r 
p r c s c n  t a  t i on. 
( 2 )  Thc hoa rd  o f  c t jucn t ion  shal 1 meet as a c a m i  t t c ~  of the 1-hole a t  
1 c a s t  oncc year t o  revic1.r and apprai sc cx i  s t i n g  p o l i c i e s .  
( 3 )  The o p c r n t i  on o f  any sec t i on  o r  scct ions o f  these p s l i c i e s ,  not  
c s  tab1 i shcd by 1 ,  may be tcmporari l y suspended by a n a j o r i  t y  
v o t e  o f  thr  bonrd  of  cr lucat ion a t  a regular  o r  special  meet ing. 
( 4 )  The b n n r d  o f  c t jucn t ion  s h a l l  n o t i f y  a1 1 cmployccs '"hencver r e -  
v i s i o n s ,  a d d i t i o n s ,  smcndmcnts, and / O r  deletions arc made* 
I 
I 7.  Code o f  E t h i c s  
a.  he members of  t he  boerd sha l l  r f f r a i n  from discussing conf ident ia l  
of t h e  board meetings outs ide o f  the m e t i n g  room. 
b. 1 t s h a l l  be the  p o l  i C Y  of the board t o  advi se employees of the school 
d i  s t r i c t  who Come t o  them w i  t h  complaints t o  appear before the board 
a t  t h o  r e g u l a r  sessions where the i  r complaint w i  11  receive the due 
cons i  d c r a t i  on. 
c. ~t i s  t h e  be1 i e f  of the  board tha t  the superintendent i s  the admini s t r a -  
t o r  and t h a t  any problem should be taken t o  him f i r s t ;  i f  needed, the  
boa rd  w i l l  bk  c a l l e d  upon t o  ac t  i n  each ind iv idua l  case. 
d. The p u b l i c a t i o n ,  P r a c t i c a l  Personnel Pol ic ies, by the Iowa School 
_I- Personnel Pol  i c i e s  Conmi t tee sha l l  be a p a r t  o f  th i  s code o f  e t h i c s  
i n  r e g a r d  t o  employment pract ices,  in -serv ice  relat ionships, and 
reemployment r e l a t i o n s h i p s .  
ARTICLE I1 
P o l i c i e s  R e l a t i n g  t o  the Adminis t rat ive S t a f f  
I Section A - General P o l i c y  I 
The school board  recognizes i n  represent ing the people tha t  i t s  
p r i m a r y  f u n c t i o n  i s  t o  serve as a p o l i c y  making body. Likewise, the board 
recognizes t h a t  t h e  superintendent sha l l  serve under the d i r e c t i o n  o f  the 
board as  i t s  c x c c u t i  vc  o f f i c e r  and i t sha l l  be h i s  duty t o  make r e c m e n d a -  
t i o n s  t o  thc  board  conccrn i  ng the educational p o l i c i e s  o f  the board and the  
r c g u l a t i o n s  necessary f o r  the  government o f  the school. 
A u t h o r i  t y  f o r  t h e  observat ion and cxocut ion o f  a1 1 p o l i c i e s  establ ished 
by t h e  b o ~ r d  s h a l l  bc  delegated t o  the superintcndent, The super: ntendent 
s h a l l  bc  i nvestcd  wi t h  the necessary power t o  make a1 1 p o l i c i e s  e f f zc t i ve .  
I n  sumnary, t h z  board  of educa t i  on deci des the pol i c i  es-- the superi ntendent 
i s  t h e  c x c c u t i v e  o f f  i cc r  vho c a r r i e s  them out. 
Section B - Supc r in t cnden t  
I 1 .  Qua1 i f i c a t i o n s  The supc r i  n t cndcn t  shal 1 meet a1 1 educational and other requi r m e n t s  
I R S  p r e s c r i b e d  by lal, and the  State Department o f  Publ ic  I ns t ruc t i on .  
I 2. Term o f  O f f i c c  end Oismissal 
a. Tcrm of O f f i c e  
The board  of  d i r e c t o r s  sha l l  employ a superintendent of S C ~ O O ~ S  
i n  nccordencc !.,i t h  the 1n1.1. A f t c r  serving a t  leas t  seven months, 
hc ma)' bc cmploycd f o r  a term of not t o  exceed threc years.(279.14) 
h. Disrn isss l  
If a t  any t ime  i n  the opin ion of the major i ty  o f  thc board, the 
supc r i  n tcndcnt3  sc rv i  ccs arc unsnt i  sfactory, he shal l  bc n o t i f i e d  
a t  n regular o r  specia l  ,nccting of the board, o r a l l y  and i n  vri r ing,  
of t h e  u n s a t i s f a c t o r y  cond i t i ons  and he sha l l  be given ample 
oppor t u n i  t y  t o  c o r r e c t  the condi t i ons .  
I f  the condi t i ons  e re  no t  he  s h a l l  be g iven  t * * i  t t e n  no t i ce  o f  d i  srni ssal i n  accord- 
ance v i i  th t h e  1 are and a1 1 p rov i  s i  ons thereof.  
3. D u t i e s  
T h e  supe r i n tenden t  she1 1 serve as execltt ive o f f i c e r  o f  the board o f  
e d u c a t i o n  and s h a l l  have such po!.!ers and du t ies  as may be p rescr ibed  
by  t h e  board.  He s h a l l  be charged w i t h  the r e s p o n s i b i l i t y  o f  
imp lemen t i ng  t h e  p o l i c i e s  of the board. He i s  responsible f o r  
c a r r y i n g  ou t  a l l  p o l i c i e s ,  r u l e s  and regulat ions,  estab l ished by t he  
board .  I n  m a t t e r s  n o t  s p e c i f i c a l l y  covercd by the board po l i c i es ,  
he  i s  t o  t a k e  a p p r o p r i a t e  a c t i o n  and repor t  the same t o  the board 
n o t  l a t e r  than  t h e  nex t  regu la r  board meeting. 
b. He s h a l l  p r e p a r e  the  agenda f o r  t he  meetings, sha l l  a t tend  a l l  
m c c t i  n ~ s  of  .'-he board and may p a r t i c i p a t e  i n  a1 1 del i b e r a t i  ons 
exc2p t when h i  s c o n t r a c t  i s be i  ng consi dered. He she1 1 have no 
v o t e  . 
c. He s h a l l  admi n i  s t e r  the  schools i n  conformi ty  t q l i  t h  the adopted po l -  
i c i e s  o f  t h e  board  and t he  r u l e s  and regu la t ions  o f  the S ta te  Dcpart-  
mcn t and i n accordance v ~ i  th  1 a!},. 
d. He s h a l l  have t he  superv i  s i  on o f  a1 1 employees connected vi  t h  the 
Garner-Hayf  i e l  d  Communi t y  School. A 1  1  i nd i v i dua l s  employed by the 
b o a r d  a r c  responsible c i  t he r  d i r e c t l y  o r  i n d i r e c t l y  t o  the super- 
i n tcnden t o f  school s. 
c.  He, :ri t h  t h c  s t a f f ,  s h a l l  p rov ide  a continuous appraisal  o f  a l l  
p o l i c i c s  o r i g i n a t i n g  from thc  board o f  education and sha l l  r e c m -  
mcnd changes, add i t i ons ,  or  de le t i ons  o f  the same. 
f He sha 1 1 makc verba l  o r  w r i  t ten rcpor  t s  t o  the board whenever 
rcques  t c d  t o  do so. 1 t i s thc  responsi b i  li t y  o f  the superintendent 
t o  k c c p  t h c  school boord i nforrncd on e l  1 v i  t a l  matters pertaining t o  
t h c  schoo l  system. 
Ha s h a l l  cxamino t hc  records and credentials o f  a l l  app l i can ts  f o r  
p o s i  t i  ons as teachers,  p r i n c i p a l s  o r  o ther  personnel and sha l l  make 
r c ~ o m n c n d n t i o n s  t l  the board i n  regard t o  h i r i n g .  The board has the  
QU t h o r  i t y  t o  r c j c c  t spoci f i c cendi dates rccmended,  bu t  personnel 
f i na l l y cmpl oycd shoul d  be cmpl oycd upon the supcri ntendants 
rcC ~rnmcndn t i  on. 
h -  HC sha l  1 bo cncouragcd t o  attend professional and cducat ional  mccti ngs 
n n d  s t n  t c  and n a t i  onol  confcrcnccs f o r  thc purpose of kecpi ng himself  
i nfor!9ct! r c g a r d i  ng successful progress bc ing made i n  schsol S i n  o ther  
areas, nnd t h c  cxpcnrc of the same she1 1 bc assumed by thc d i s t r i c t .  
m i  t h  t h c  npprova l  o f  the board, hc sha l l  assign e l  1 p r i nc i pa l s ,  teach- 
e r s  nnd  o t h e r  d i s t r i c t  pcrsonncl  t o  t hc i  r pos i t i ons  i n  the s c h o ~ l s  and 
rnnlcc such t r o n s f c r s  or o ther  changes as i n  h i s  judcment, may be 
ncccssary .  
j He s h a l l  bo responsi  b l c  f o r  the curr icu lum and course of study be ing t a u a h t  i n  t h e  Garner-Hayf ie ld  Community School D i  s t r i c t .  The superi n- 
ten&nt  p r o v i d e s  p ro fess iona l  leadership f o r  the educational program 
of t h e  schoo l s  and i s  responsib le  f o r  the development of a  system f o r  
r e g u l a r l y  r e p o r t i n g  t o  the board on a l l  aspects o f  t ha t  program. 
k .  He s h a l l  d i  r e c t  t he  fo rmu la t ion  and r e v i s i o n  o f  sa lary  schedules wi th -  
i n  t h e  f i n a n c i a l  resources of the comnuni t y  and make such recormend- 
a t i o n s  t o  t h e  board. 
1. Hc i s r e s p o n s i b l e  f o r  p repar ing  and submi t t ing t o  the board a  p re l im-  
i n a r y  budget  . 
m. He s h a l l  g i v c  spec ia l  a t t e n t i o n  t o  t h e d i s c i p l i n e a n d m e t h o d s  o f  
i n s t r u c t i o n  f o l  lowcd i n  the  schools and sha l l  a i d  p r i n c i p a l s  and 
t e a c h e r s  b y  adv i ce  and suggestions, To these ends, he s h a l l  personal - 
l y  s u p e r v i  sc  t he  school as o f ten  as poss ib le  and note means by which 
t h c  c f f  i c i  cncyt .o f  t he  school can be improved, 
n. The s u p e r i  n t e n d e n t ' s  responsi  b i  l i t i e s  i n  regard t o  employment p rec t i ces  
i n - s c r v i c c  r e l a t i o n s h i p s ,  and re-employment r e l a t i onsh ips  as o u t l i n e d  
i n  t h e  p u b l i c a t i o n ,  --- P r a c t i c a l  Personnel Po l i c ies ,  by the Io1.1a School 
Personnel  Pol  i c i  es commi t t ez  s h a l l  be cons i  dcred a  p a r t  of these 
p o l i c i e s .  
0. The supe r i n tenden t  has the  a u t h o r i t y  t o  prepare such re?u le t i ons  and 
q i  vc: such i n s t r u c t i  on t o  school employees as may be neczssary t o  make 
thr! p o l  i c i c s  o f  t he  board e f f e c t i v e .  He may delegate respons;bi li t i e s  
end a s s i g n  d u t i c s .  Such dc leaa t i on  and assigrment does not  r e l i e v e  
t h e  s u p c r i  n t cndcn t  o f  f i n a l  rcsponsi  b i  li t y  f o r  act ions o f  subordinates. 
p -  Thc s u p c r i n t c n d c n t  fo rmu la tes  and rccomnends personnel p o l i c i e s  
ncccssa ry  f o r  efficient func t i on ing  o f  thc school s t a f f .  Tho p o l i c i e s  
approved  by t hc  board should be inc luded  i n  the w r i  t t e n  r u l e s  and 
r c g u l a t i  ons. 
q *  Hc i s r c s p o n s i  b l c  f o r  t he  development of a  program o f  maintenanre and 
i m p r o v ~ m c n t  o r  oxpansion of bu i  l d i n g s  and s i t e  f a c i  li t i c s .  Th is  i n -  
c1ud;:s r c c m c n d a t i o n  f o r  cinploymont and suporv is ion o f  a l l  b u i l d i n p  
c u s t o d i  j n s .  
Scct ion C - P r i n c i p a l s  
S t a t u s  i n  Regard t o  P o l i c i e s  end Procedures 
The p r i n c i p a l  shn l  1 ba cons iderad the professional  adviser t o  the super- 
i n t e n d e n t  i n  m a t t i r s  p c r t ~ i n i n g  t o  h i s  school. Thc p r i n c i p a l  sha l l  b~  
c a l  l e d  upon t o  c o n t r i b u f c  t o  tho general  po l  i c i c s  and procedures of the 
school  . Thl-: supe r i  n t c r d c n f  she1 1 *;I come the admi n s t r a t i v o  v i ~ ~ ~ s  of the 
P r i  ncipi ! l .  Tha sp i  r i  t o f  democratic p a r t i c i p a t i o n  should prevai  I a t  a1 1 
t imes on t h c  p a r t  o f  b o t h  the p r i  nc i po l  and supcr intondcnt-  
. , 
2. D u t i e s  
- - 
a. The ~ r i  n c i  p a l  she1 1 serve under the d i r e c t i o n  o f  the superintendent 
end s h a l l  coopcra te  ~i t h  him i n  the gcneral organizat ion and p lan 
of i n  t hc  school under h i  s supervision, 
b e   principal^ s h a l l  have, under the d i r e c t i o n  o f  the superintendent, 
immedi e t c  supcrv i  s i  on of the teachers i n  t h e i r  respect ive schools 
o r  areas. 
c .  P r i  n c i  p a l  s s h a l l  keep a1 1 ncccssary rocords needed i n  carry ing out 
t h e i r  d e l e g a t d  du t ies .  
d. A1 though the  appointment of the teachers i s  made by the board upon 
recorrrnendati on of  the  superi  ntendcnt, the pr inc ipa l  should be con- 
su l  t c d  i n the  r a t i n g ,  recomrnendi ng and select ion o f  teachers ?!hen- 
ever  p o s s i b l c .  
e. The p r i  n c i  p a l  s and the superi ntendent shal l  cooperate i n  determining 
courses t o  be o f fe red  and i n  arranging the schedules. As much o f  the-. 
schedule as p o s s f b l e  should be made before school closes f o r  sumner 
vacation. I n  the mat te r  o f  courses offered, the f i n a l  approval res ts  
w i t h  t h e  super intendent  who i s  i n  t u r n  responsible to  the board. 
f .  P r i n c i p a l s  s h a l l  see t h a t  a l l  school books, supplies, mater ials,  
equi pmcnt and f u r n i  t u r e  are  proper1 y taken care o f .  Any cases of 
i n tcn t i  onal  abusa o r  mi suse sha l l  be reported immediately. 
g. P r i n c i p a l s  shal l bc rzqu i  red  t o  i n s t r u c t  t he i r  teachers to  make a 
complc tc  annual i nven to ry  o f  a1 1 school property contained i n  t h e i r  
i n d i v i d u a l  rooms. Same t o  bc f i l e d  t- j i th the superintendent. 
h. P r i  n c i  ? o l  s s h a l l  prompt 1 y i nves t i ga te  excessi vc cases o f  absence or  
t a r d i  ncss o f  pupi 1 s and n o t i f y  ths parents or guardians i n  every case 
o f  unexcuscd abscncn o r  tardiness. A l l  such cases shal l  bc imnedi- 
n t e l  y r cpo r  t c d  t o  the superintendent. 
i . P r i  n c i  p e l  s sha l 1 moko such repor ts  from time to  t i1~1e as the super- 
i n t c n d c n t  may r e q u i r e .  
J. P r i n c i p a l s  she1 1 rnninta in the regular  schedule o f  school hours 
c s t a b l  i shcd by thc  board and she1 1 make no tnporar:' changes i n  the 
schcdulc w i t h o u t  the  consent of thc supsrintcndsnt. 
k .  P r i n c i p a l s  sha1 I prompt ly  n o t i f y  thc  ~ u ~ c r i n t e n d c n t  ~~hcncvc r  ven t i l a -  
t i o n ,  s a n i t a t i o n  o r  heat ins  of  thc bu i l d ing  i s  unsat isfactory. 
P r i  n c i  pa 1 s shs l  1 bc cncouregcd to  attend professional, educati onal 
and o t h e r  school mcf t ings  and i n s t i  t u t cs  f o r  the purpose of keeping 
thcmsel vcs i nformcd rcgnrdi ng the successful progress b ~ i  ng made by 
o t h e r  school i n the  arcs, or fo r  the purpose of assi s t ing  i n  survey 
i n s t i  t u t c s  o r  other cducat ionnl  meetings, said obscnce from dut!! 
hov i  ng bccn p r c v i  ous ly  appr3vcd by t h ~  superintendent of schools, bu 
n o t  t o  C X C C C ~  f i v e  days i n  any onc school YCa' 
m. P r i  n c i  p a l  s she1 1 perform such other  dut ies as may be assigned by 
t h e  super in t cndcn t  o f  schools. 
ARTICLE 111 
Du t i  os of Board and Du t ies  of Superintendent, Summarized 
Du t ies  of Board 
--- DU t i es of Super i n tenden t 
-- 
I. Gcneral Supervision 
Formu1 a t e  genera l  pol i c i  es Superintendent sha l l  have general 
supervision and d i r e c t i o n  o f  p r i  n- 
c i p a l  s, teachers, j an i  t o r s  and other  
personnel employed i n  the operat ion 
o f  the school. Teachers and other 
employees are not t o  go over the 
superi ntendentls head and get per 
miss ion f o r  any course o f  ac t i on  
from the school board o r  an i n -  
d i  v i  dual board member. 
2.Appoi ntmcn t of Personnel 
Appoi n tment and c o n t r a c t  rrri th em- Recunmend personnel t o  be employed 
ployed personnel who hav2 been by the board. 
recomnendcd by  t h e  super i n tenden t 
3 ,  Appoi n tmen t o f  Super i ntendcn t 
Select and e l e c t  
4. Budget 
Study, make r c c m c n d e t i o n  and f i n a l -  Prepare and present t o  the board f o r  
l y  adopt budget  ~ v h i c h  has been p r c -  t h c i r  considerat ion and adoption. 
pared end p resen ted  by thc  supcr- 
i ntcndcn t . 
5 .  B u i l d i n g  
Cause survey t o  bc  mode. Make surveys, study needs, and make 
Determi ne nccds. recomnendeti ons. 
6. Business A f f a i  r s  
e l  1 t r a n s a c t i o n s  rind make D i  r e c t  the purchase o f  a l l  suppl ies 
f i n a l  app rova l .  end equipment as cane c!i t h i n  the ap- 
proved budget. '*!hen the budget f o r  
the year has been approved i n i t s  
f i n a l  form by the board, the super- 
in tcndsnt  sha l l  d i r e c t  the purchase 
o f  such books, supplies, equipment, 
and other mater ia l  as requ i  rcd  &&t i  t h -  
i n  thc l i m i t s  o f  the budgct. I n  case 
of unusual expcndi tures, the board 
shoul d bc consu 1 tcd. 
D u t i e s  o f  Board 
-- Duties of Superintendent 
--- - 7. Appeals 
A c t  as a c o u r t  of appeals and render 
d e c i s i o n s .  No board  mcmber should 
make e d e c i s i o n  o u t s i d e  o f  a meeting. 
'.!hen c o m p l a i n t s  cornc t o  t h z  board 
members, t h e  p a r t y  making the  com- 
p l a i n t  shou ld  be d i  r:;cted t o  the  
s u p e r i n t e n d c n t l s  o f f i c e .  I f  he i s  
un\.ri 1 1 i ng t o  p r c s t n t  t he  casc t o  the 
super in tenden t ,  i t  i n d i c a t e s  thc  
prob lem i s  n o t  !*!orthy o f  much con- 
s i d e r a t i o n .  I f  he i s  w i l l i n g  t o  p rc -  
sent  t h e  case t o  t h e  super intcndcnt ,  
i t i n d i  c a t c s  t h e  prob lcm meri  t s  con- 
s i d e r a t i o n .  ( I f  t h e  supcr in tendcnt  
cannot  w r k  o u t  t h e  problem s a t i s -  
f a c t o r i  l y  i t  may becoma necessary t o  
p r e s e n t  i t  t o  t h e  board.) I n  no case 
shou ld  an  i n d i  v i  dual board member 
assume t h e  d u t i c s  t h a t  belong t o  the 
who1 e b o a r d  o r  th,? super i  ntendent.  
Consult people concerned and study 
bo th  s i  des o f  the questions. Present 
a l l  ava i lab le  information t o  the 
board and nekc recommendations. Super- 
i ntcndent should not make deci s i  ons 
t h a t  a re  not consistent v i  t h  the po l -  
i cy o f  the  hole board. I n  maki na de- 
c is ions,  only  p o l i c i e s  as adopted by 
the  board as a whole should bc oonsid- 
ered. Superintendent should not assume 
the  du t ics  o f  the board and formulate 
the general pol i c i  es. 
8. Comun i  t y  usc o f  School Bui l d i  ngs, Grounds, and Equipment 
Adopt p o l i c i e s  upon recomnendation Make recommendations t o  the board. 
o f  supe r i  nten,dent.  
9 .  Opcni ng and C l  osi  ng o f  School 
Formula te  p o l i c i e s  Makc recomn~ndations concerning p o l -  
i c i e s  pe r ta in ing  t o  opening and c los-  
i ng dates, teacherst conventions and 
hol  i days. 
1 .  Rccords and Rsports 
Cousc FI c o n t i  ~ U O U S  census and complctz Formulatc and put i n t o  use a system 3f 
accoun t in9  system t o  bc p u t  i n  and rccords and repor ts  tha t  meet the need 
ma;ntai ncd. and l apt rcqui  remen t s. 
1 1 .  Salary S c h c d u l ~ s  
Adopt a v to rk ing  s a l a r y  schedule f o r  Formulate and present t o  the board a 
A l l  employed pc rsonnc l .  r c c m e n d e d  salary sch2dul e. Revi cw 
snd reccmm2nd necessary changes an- 
n u a l l y  t o  keep the schcduls i n  step 
w i  t h  changi ng cconomi c condi t ions.  
12. School Board Minutcs 
Cause a comp lc t c  and accura tc  system A i d  i n  keeping minutes complete and 
t o  be m s i n t o i n c d .  according t o  law. 
1 3 .  School Curr iculum 
Adopt and makc oencro l  rl-comncndnt ~ons, A f  t c r  gcnnral rcci lmendati  ons from 
th2 board, work out t - l i  t h  the coopera- 
t i o n  of  thc s t a f f ,  thc d e t a i l s  of the 
curr iculum. 
O u t i e s  of Board 
U -- Duties of Superi ntendent 
-- - 
1 .  Substi  t u t e  Tcachcrs 
Appoi nt and can t r a c  t vi th qua 1 i f i ed Recmend  qua1 i f i ed personnel t o  the persons who have been recornmended by board, 
the super i n tendent .  
1 5 ,  Textbooks 
Cause tex tbooks  t o  be kep t  up t o  dote Select and in form the board i n  matters 
and in s u f f i c i e n t  q u a n t i t i e s .  concerni ng textbooks. 
1 Ex t ra-Cur r icu lar  A c t i v i  t i c s  
Cause r e p o r t s  t o  bc made a t  regu la r  Make repor ts  concerning finances and 
i n t e r v a l s .  T h i s  should i nc lude  f i -  progress of a c t i v i  t i es .  
nancc r e p o r t s  and o t h e r  i nformat ion 
concerni ng t h e  progress  o f  a c t i  v i  t i es .  
17. M i  scel laneous Reports 
Review and make r c c m e n d a t i  ons, From time t o  t ime present in format ion 
fo rmu la te  general  p o l i c i e s .  and make sui t a b l e  rccomnendati ons con- 
cerning: ( 1 )  employment o f  personnel; 
( 2 )  Textbooks and courses o f  study: 
( 3 )  Salary Schedule; ( 4 )  Insurance of 
bui 1 di nos and equipment; ( 5 )  Condi t i  on- 
i n g  o f  bui l d i  ng; ( 6 )  Revised ru les  and 
regu la t ions  f o r  d i  rec t i on  o f  school; 
(7) Usc o f  bu i  l d i  ng and grounds. 
18. Delegat ion o f  R c s p o n s i b i l i t y  
Permi t super i  n t cndcn t  t o  dolegatc The super i n tenden t may del ega t c  to  
a u t h o r i t y .  other s t a f f  members c c r t a i  n povcrs 
and dut ies  h i c h  the board has en- 
t rus ted  t o  him but  hc sha l l  remain 
responsib le f o r  exccut i  on o f  such 
powers and du t ies  so delegated. 
1 Annual Report 
Causc an annual r e p o r t  t o  he mad2 a t  Make an annual repor t  t o  the board 
the c l o s c  o f  the  year. concerni ng condi t i  ons and ?ro$rcss 
o f  school togcthsr  w i t h  such recom- 
mendations as i n  h i s  judqmcnt are 
desi rable.  
ARTICLE I V  
~ o l i c i c s  R c l a t i n g  t o  the I n s t r u c t i o n a l  s ta f f  
Section A - Teachers 
1 . Thc qua1 i f i c a t i o n s  o f  teachers s h a l l  be those required by the State Depart- 
ment o f  P u b l i c  I n s t r u c t i o n  f o r  c e r t i f i c a t i o n  t o  perform the p a r t i c u l a r  
s e r v i c e  i n s t r u c t i o n  f o r  ctrhi ch they are employed. 
2. A 1  1 t e a c h e r s  w i  1 1  be fu rn i shed  a handbook a t  the beginning of the school 
yea r  f u l l y  s e t t i n g  o u t  such r u l e s  and regu la t ions  as may be deemed 
necessary.  
3 .  Teachers s h a l l  p repa re  w i  t h  nca tness and accuracy a1 1 repor ts  requi red o f  
them b y  the p r i  n c i  pa l ,  super i  ntcndent o r  other  proper authori  t ies ,  
4 .  I t i s t h e  respons i  b i  1 i t y  o f  the  teacher t o  n o t i  f y  the superi ntendent \-#hen 
t h e  teacher  i s i n  need o f  a subs t i  tu te .  The superintendent kri 11  in t u rn  
n o t i f y  a s u i  t a b l e  s u b s t i  t u te .  Fur ther  i nforrnation regarding s ick leave, 
emergency and s u b s t i  t u t e  teachers i s  found i n  these p o l i c i e s  under Per- 
sonnel  ' !elfare. 
5 .  Comp la in t s  o f  teachers  aga ins t  f e l  l o ~ ~ r  tcachers or p r i n c i p a l s  or other 
schoo l  pe rsonne l  s h a l l  bc brought d i  r e c t  1 y t o  the superintendent and 
shou ld  b e  made i n  a c o n s t r u c t i v e  and profess ional  manner. Complaints 
shou ld  neve r  b c  made i n  the presence o f  other  teachers, pupi 1s or Out- 
s i  dc persons.  
5 .  Teachers h n v i  ng suggest ions f o r  changes or improvements i n edmi n i  s t r a t i v e  
p r o c c d u r e  o r  p o l  i c y  should take such suggestions d i r e c t l y  t o  the p r i nc ipa l  
and/or t h e  supc r i  ntendent.  The p r i  nc i  pa l  o r  superintendent l a t i  1 1  g ive the 
teacher  s f a i r  and courteous hear ing regarding the same. Tcachers should 
r e f r a i n  f rm acnern l  ou ts ide  d i  scussinns o f  p o l i c i e s  and procedures ).ti t h  
wh ich  t h e y  mqy pcrsonn l  l y  d i  sagree. A f t e r  a f i n a l  decis ion i s  made on 
any p o l  i c y  o r  p roccdure  teachers w i  1 1  be expected t o  accept the same i n  
t h c i  r subsequent ec t i ons ,  d i  scussions and re la t i ons .  
7. A1 1 t c a c h c r s  and porsonncl cnploycd by ths  Garner-Hayf i c l d  Ccmnuni t y  School 
a r c  c x p e c t c d  t o  takc  ca rc  o f  t h c i  r ocrsonal obl i ga t i  ons irmedi s t e l  y and 
f s i  l u r c  t o  do so a.*i l l  bc cause f o r  dismissal.  
7. A 1  1 t c o c h c r s  h r c  cxpectcd t o  a t tend  and supcrvi sc a1 1 a c t i v i  t i e s  under 
t h c i  r j u r i s d i c t i o n .  
3. A 1  1 t c a c h c r s  and school personnel s h a l l  bc sdmi t t c d  f ree to  a1 I school 
sponsored e c t i  v i  t i c s .  
10. A 1  1 t eachers  s h ~ l l  be r c q u i  red  t o  prepare lesson plans f o r  the class i n -  
s t r u c t i  on  onc \*cclc i n  ar lvancl and t o  bc f u l  l y  orcpared t o  carry out such 
i n s t r u c t i o n .  
1 1 .  A 1 1 r e p o r t s ,  i n v e n t o r i  es, keys, and other i terns deemed necessary fo r  the 
p r o p e r  c l o s i  ng of t he  school year as determined by the superintendent 
s h a l l  be  t u r n e d  i n  and checked or  epprovcd by the superintendent before 
t h e  employees f i n a l  pay check(s) vri 1 1  be issued. 
12. The t e a c h e r s '  responsi  b i  1 i t i e s  i n  regard t o  employment practices, i n -  
s e r v i c e  r e l a t i o n s h i p s ,  and re-employment r e l a t i o n s h i ~ s  as out1 i ned i n  
t h e  p u b l i c a t i o n ,  ~ r e c t i c a l  ~ e r s o n n e i  Po l ic ies ,  by the Iova School Per- 
sonnel  Pol  i c i e s  c m i  t t e e  s h a l l  be considered a p a r t  o f  these po l ic ies .  
13.  I t  i s  t h e  f e e l i n g  o f  the  Board o f  Education end the Administrat ion tha t  
t e a c h e r s  shou ld  j o i n  t h e i  r professional  organizations, Professional 
people,  vehether they a r e  den t i s t s ,  doctors, lawyers, are expected by the 
pub1 i c t o  keep i n s tep  w i  t h  the  progress being made i n thei r respective 
p r o f  e s s i  ons. 
14. Teachers s h a l l  be encouraged t o  a t tend professional,  educational and other 
schoo l  me >ti ngs end i n s t i  t u t e s  f o r  the purpose o f  keeping themselves i n -  
formed r e g a r d i  ng t h e  successful  progress being made by other school s i n  
t h e  area, o r  f o r  t h e  purpose of a s s i s t i n g  i n  surveys, i n s t i t u t e s  or other 
e d u c a t i o n a l  meetings, sai c! absence from duty hevi ng been previously 
approved by  t h e  superintendent,  bu t  not t o  exceed three days i n  any one 
school  year .  
ARTICLE V 
P o l i c i e s  r e l a t i n g  t o  the  Non- instruct ional  S t a f f  
S e c t i o n  A - Custodians 
1 .  The c u s t o d i a n s  s h a l l  serve under the d i r e c t i o n  o f  the superinte 
s h a l l  coopcr13te i n  a1 1 ma t te rs  deal i n9 w i t h  j a n i  t o r i a l  services 
2. Custod ians  s h n l l  be h e l d  respons ib le  f o r  the care and maintenan 
b u i  l d i n g s ,  equipment, and grounds, and f o r  such other dut ies as 
re3sonabl  y a s s i  gncd t o  them by the superintendent. 
3. The super in tenden t  sh311 f rom t ime t o  t ime submit t o  the board 
approva l  recommendcrti ons concerning the dut ies, work schedule, 
o f  c u s t o d i a n s  and c l e r i c a l  cmployees f o r  the improvement o f  the 
4. Each c u s t o d i a n  s h 2 l l  be respons ib le  f o r  keeping an accurate rec 
suppl  i es and equi  pmcnt de3l i ng wi t h  h i s  vork, and sha l l  submi t 
super in tenden t  a t  t he  c lose  o f  the school year an inventory rep 
5 .  A 1  1 s u p p l i e s  wi 11 be purchased through the superintendent's off  
teachers  2nd cus tod ians  are  t o  be consul ted on need supplies ar 
men t . 
6. Cus t o d i  ans sh21l 3ss i  s t  on t h c  pl2ygrounds and i n the bui l d i  ng! 
t ime  of opening o f  school, t h e  c lose o f  the school day, and a t  
m i  s s i  ons o r  school progrm-ts ~.+tencvcr requested. 
7. Custodi  2ns s h ~ l l  scc t h a t  the  bui l d i  ngs 3nd grounds are kept c '  
s3nf t q r y  ~t 31 1 t imes. 
8. Thc term o f  c o n t r q c t  f3r custodians sha l l  bc from July 1 u n t i l  
o f  t h c  f o 1 1 owi ng ycor . 
9. Onc c u s t o d i ~ n  s h 2 l l  bc r c q u i r c d  t o  be present 3 t  a11 school ac 
i n c l u d i n g  tournaments, c l a s s  p lays,  music progr3ms, ctc. Any , 
conce rn ing  t h i s  du ty  rn s t  be approvcd by the supcrintcndent. 
10. Custodians shs l  1 n o t  bc rcqu i  r c d  t o  w r k  on Sl turd2y afternoon 
t h e r e  i s work o f  a nstur: t h a t  demands inmcdiate a t ten t ion .  
1 1 .  Custodi  qns wi 1 1  bc rcsponsi  b l c  fo r  thc t ranspor t in?  o f  frozen 
s t o r3gc  food i tcms from the locker  t o  thc  lunchroam whenever s 
a r c  nccdcd. T h i s  s c r v i c c  s h 3 l l  bc rcqucstcd o f  the custodians 
i t w i  1 1  n o t  i n t c r f c r c  w i t h  t h e i r  prirnzry du t ies  and w i  1 1  not p 
from t 3 k i  ng t h ~  pro?cr  c%Tre o f  the bui ld ing .  
1 2 .  V.qc7t ions: Custodians a r c  t o  cho3sc t h e i r  vacat ion pcr iod  w i  t 
f o l l o w i n g  s t i p u l ~ t i o n s :  
,I. Custodiqns !.rho h,-~v_: hccn i n  the systcrn less t h ~ n  one year 
r c c c i  vc t h r c c  dnys vac3 t ion  14 t h  pay. Those vho have scrk 
yenr o r  over  k l i  l 1 r c c c i  vo tl lo \.ccks vncnt i  .sn w i  t h  pay. 
b. Vacation p e r i o d s  wi 11 be determined by mutual agreement betueen the 
s u p e r i  n tenden t  and the custodian. Custodians are urged t o  take the( r 
v a c a t i o n  e a r l y  i n  the  sumner or  a t  such time that i t  w i l l  not i n t e r -  
f e r e  vsi t h  t h e  c m p l e t i  on of work or preparations f o r  the opening o f  
t h e  schoo l  year. Vacati  ons during the two weeks imed ia te l y  p r i o r  t o  
the openi  ng o f  school v i  11  not be approved unless f i n a l  preparations 
f o r  the open ing o f  school have been made. 
i c .  If due t o  spec ia l  circumstances, add! t iona l  days are required, the c u s t o d i  a n  v!i 1 1 make speci a1 app l i ca t ion  to  the superintendent. The 
! super i n tenden t w i  1 1 submi t the appl i cat ion and a recarmendati on to  
the board.  I f  such request i s  granted, the epplicant rill not be 
p a i  d f o r  days requested exceedi ng the vacati on days a1 lowed. 
13. The c u s t o d i a n s  and the superintendent shal l  complete plans f o r  the 
I 
summer mai ntenance, repai  r ,  and c l  eeni ng program immediate1 y fol lowing 
the  c l o s e  o f  t h e  school year. The program w i  1 1  be i n  accordance wi t h  
any m a j o r  r e p a i  r, remodeling, or  maintenance prosram as directed by 
the b o a r d  o f  education. 
Sec t ion  B - C a f e t e r i a  Employees 
I 
1 . C a f e t e r i  a employees s h a l l  be d i r e c t l y  responsible t o  the superintendent 
! a n d  she1 1 p e r f o r m  such du t ies  i n  the select ion of, preparation of, and 
s e r v i  ng o f  f o o d  as assipned by the superintendent. 
2 -  The r e g u l a r  vlorking hours of f u l l  time cafe ter ia  workers shal l  be from 
I :00 a. m. u n t i  1 2:03  p.m. o r  such time as the regular duties are com- p l e t e d  s a t i s f a c t o r i l y .  
3 C a f e t e r i  a workers xi I 1 be contracted t o  spend a t  least one day before 
t h e  open ing  of  the  school year i n  preparat ion for  the same and a t  leas t  
one day s t  t h e  c l o s e  of the school year i n  cleaning and properly s tor -  
I n g  foods end ti tchen utensi  1s f o r  the sumner months. 
4. Caf e t c r i  a workers vi 1 1 be encouraged t o  attend r,orkahopr, short courses, 
end i n s t r u c t i  onel mcct i  rigs sponsored by the State Department for  the 
pu rpose  o f  p r m o t i n g  b e t t e r  lunch programs. The expenses of the sane 
v g i  1 1 be assumed by the  school d i  s t r i  c t  t o  be paid frm the school 
1 unch account .  \ !orkers desi r i n g  t o  attend such meeti ngs rfi 1 I make the 
necessary  arrangements vi t h  the superintendent. 
ARTICLE V I  
P o l  i c i  e s  Re1 a t i  ng t o  Teacher and Personnel !-!elfare 
S e c t i o n  A - S i c k  Leave 
1 . E a c h  s c h o o l  emplsyee o f  t h e  Garner-Hayf ield Comnuni t y  School D i s t r i c t  
s h a l l  be g r a n t e d  l e a v e  o f  absence f o r  personal i l l n e s s  or i n ju ry  rti t h  
f u l l  p a y  i n  t h e  f o l  l o w i n g  ernountsr 
1 s t  y e a r  o f  employment 10 days 
2nd y e a r  o f  employment 19 days 
3rd y e a r  o f  employment 10 days 4th y e a r  o f  employment 10 days 
5th y e a r  end  subsequent years 10 days 
The above amounts s h a l l  a p p l y  o n l y  t o  consecutive years o f  employment 
i n  t h e  Garner -Hav f  i e l  d Comnuni t y  School system and unused portions 
she1 1 be curnul e t i  v e  t o  a maximum of 50 days. 
2- S c h o o l  m p l o y e e s  is d e f i n e d  as: 
a .  P e r s o n n e l  employed by t h e  school d i s t r i c t  holding a va l i d  teaching 
c e r t i f i c a t e  c u r r e n t l y  i n  force, 
b. P e r s o n n e l  employed by t h e  school d i s t r i c t  on a t \$n lve months basis 
b y  w r i  t t e n  c o n t r a c t u a l  arrangement. 
The b o a r d  lsri 1 1 mekc de tc rm i  n a t i o n  of matters  concerning sick leave 
i n v o l  v i  n g  p e r s o n n e l  o t h e r  than c e r t i  f i cated employees and employed 
whose s e r v i c e s  a r c  n o t  c o n t r a c t e d  f o r  on a 12 months basis as herein 
dcf i ned  . 
3 .  S i  c k  l c e v c  i s de f  i ncrf as  "absence f a r  personel i 11 ness or i njuryI1 and 
she1 1 not b c  c o n s t r u e d  t o  i n c l u d e  absence necessi ta ted by severe i 1 lness 
i n  t h e  f em i  1 y o r  absence due t o  pregnancy beyond actual  hospital izat ion. 
4 -  F u l l  pay w i  I 1 b c  g r a n t e d  f o r  s i c k  leave. Any employee absent more than 
t h e i r  s i c k  l c a v c  c r c d i  t v i  1 1  be on a leave o f  absence v i thout  pay Status* 
5 .  A s t e t m e n t  b y  t h c  cmploycc v e r i f y i n g  the absence by reason of i l l ness  
o r  d i s a b i l i t y  s h a l l  bc  f i l e r !  \,pith the superintendent i m d i a t e l y  
f o l  l o \ . ~ i n g  t h c  ebscncc. (Thc let,* s t a t e s  tha t  the board shal l  require 
p r o o f  o f  i n a b i l i t y  t o  w r k . )  
S e c t i o n  B - Erncrocncy Lcovc 
1 . A 1 c e v c  o f  n o t  more then f i vc days on f u l l  pay b l i  1 1  be granted i n  case of 
a d c n t h  i n  t h c  i m c d i a t c  fami l y  of the teacher: Said inmediate fan i l y  
b e i n g  1 i m i  t o d  t o  t h e  f o l  l o t t i ng  r c l a t i v c s :  Father, Mother, brother, s ister,  
wi  f c, husband, c h i  1 d. T h i  s )cave s h a l l  bc granted by the superintendent 
e n d  she1 1 b c  f o r  t h e  a t tendance a t  the funeral  and f o r  any other purposes 
d i r e c t l y  a r i s i n g  o u t  of  t h e  r e i d  death. The leave sha l l  not beused for 
any o t h c r  purposes. 
2. I n  t h e  cesc of  t h e  dooth  of any o ther  r e l a t i v e ,  absence shal l  be al l@.ed 
w i t h o u t  l o s s  of pny f o r  e t tcndancc  o t  thc funera l .  
3 .  The s a i d  o f f  i c i a 1  s s h a l l  have the power t o  extend the above prov is ions 
i n  any s p e c i f i c  i nstancf t o  apply t o  the case o f  the death o f  a person 
whose ~ e r s o n a l  r e l a t i o n s  t o  the employee ?rere i n  f a c t  equivalent t o  the 
t i  es o f  b l  ood rccogni  r e d  i n the above prov i  s i  ons. 
4. T h i s  emergency leave i S; of course, i n  add i t i on  to  the regular sic!< leaver 
a l l ~ s ~ d  a l l  employees of the d i s t r i c t .  I t  i s  understood, hocrever, t ha t  
t he  emergency 1 eave i s no t  accumul a t  i ve. 
Sect ion C - Pro fess iona l  Leave 
1. A teacher o r  p r i n c i p a l  r h o  must be absent from h i s  o r  her regular i n -  
s t r u c t i o n a l  d u t i e s  f o r  tho  purpose o f  at tending a func t i on  c lose ly  r e -  
l a t e d  t o  school work such as, delegate meetings o f  the State o r  Nat ional 
 ducati ion Assoc ia t ions ,  cur r icu lum study groups, l e g i s l a t i o n  c m i  ttees, 
school e x t r a - c u r r i  c u l a r  a c t i v i  t i e s  meetinps, must have the epproval o f  
the  super i  n tendent  i n advance. No pay deductions sha l l  be made f o r  such 
approved absences. The payment o f  the selary o f  substi tu tes f o r  such 
leave s h a l l  be c a r r i e d  i n  the budget as en i n -se rv i ce  education expense 
i tern. L im i  t a  t i  ons on the number o f  days !,ti thout loss o f  pay f o r  such leave 
s h a l l  be f i v e  days f o r  p r i n c i p a l s  and three days f o r  teachers. 
Sect ion 0 - Matc rn i  t y  Leave o f  Absence 
1. The board  o f  educat ion  may grant  a leeve o f  absence f o r  rnaterni ty, vi th -  
ou t  pay, t o  any r e g u l a r l y  employed s t a f f  member, t ho  has been employed 
tw years o r  more, upon v ~ r i  t t c n  request f o r  such leave, and upon proper 
c e r t i f i c a t i o n  o f  pregnancy by the employee's physician. 
2. Such l c a v c  of absence s h a l l  be f o r  a per iod  o f  one f u l l  school year and 
may be rene~,rcd a t  t he  d i s c r e t i o n  of the board. The app l ica t ion  sha l l  be 
f i l e d  n o t  more than t ! ~  months a f t e r  preqnancy has been determined. The 
m p l o y e e  s h a l l  t c rm ina tc  her work not l a t e r  than the end o f  the four th  
month of prcgnoncy. 
Sect ion E - S u b s t i t u t e  Tcachcrs and other  Personnel 
1 The supcr i  n tendent  ! r i  1 1 mai n t a i  n an approved 1 i s t  o f  substi tu  te..teachers. 
Personnel on thc  l i s t  s h a l l  rncet the approval o f  the board of education 
end s h a l l  meet a l l  the r c q u i r m c n t s  s c t  up by law. 
2. Personnel dcs i  r i  og subst i  t u t e  fo r  any reason sha l l  contect t h o  super- 
i ntcndcnt  who ~.*i 1 1  n t u r n  contact  a subst i  t u t e  or  delegate the responsi- 
b i l i t y  t o  t h c  pcrson ma!<ing the request. 
3 A1 1 s u b s t i  t u t e  t c ~ c h c r s  - t i  1 1  be p a i d  a t  thc r a t e  o f  $12.00 per day fo r  
grades k i n d e r g e r t c n  through e i ~ h t h  and $15.0? per day f ~ r  grades nine 
throunh t t f e l v c .  I n  no case 1 1  the tcecher pay thc subst i  t u t e  personal 1)'- 
The school d i  s t r i c t  ,;ti 1 1  pay a1 1 subst i  tu tes ond i f  the absonce i S of the 
type f o r  v.h i  ch the tcechcr  should have pay decucted, deductions rfi 1 1  be 
made accord ing  t o  thc  r cqu la r  cmpenset ion pcr  day sf tha t  m ~ l o ~ e e a  
1 4, ~n th-. event  t h a t  a subs t i  t l . ! te  i s rcqtri r-?: for  more than ton consecutive 
i dal/sr sai a! ~u':stY t~ t* s h a l l  b l  pai 4 a c c ~ r c ' i  ny t o  the pr-.vai 1 i nn salary 
ac:ledrt 1 c Baso.' upcn h i  s q l ~ a l  i f i  cat; ons'and r xpe r i  ence, sai ,-j salary to be 
r e t r o a c t i  va t o  til: f i r s t  -'a!' o f  sai period. 
I 
I . s u b s t i  t u  t e s  f o r  non- i  n s t r u c t i o n a l  personnel sha l l  be approved b!, the super: ntc?n:lent. 1 n no casa -.ri 1 1 th2 r e ~ u l  ar emploll2e pa), the substi tilte 
I personal 1 The schogl -1'  s t r ' c t  1 . 1 ;  1 1  pay a1 1 su'3st-1 i:~,t?s and, ;f th? 
a b s ~ n c e  is 9': ' C h ?  t)lp? r'0r ~ . h ' c h  the e ~ a p l ~ ~ ~ ~ ~ e  shal l  have nay deduct-.r'; 
deduct ions Q.!: 1 1 br! mado a c c o r ~ ~ i  n? t o  the r e ~ u l a r  conpansa'ti on per day 
? '.2C 0 of t h a t  enp 1 L,) 
1 ,  employo,e *,lh? r m c h e s  thn a ~ , ?  o f  s i x t y - f i v c  years on or before June :O 
of t he  t h z n  c u r r e n t  school yzar sha l l  be r e t i  re? on that  date. The board 
of e J u c a 3 o n  t h r o u ~ h  thz  s e c r ~ t a r y  s h a l l  honor a l l  r e t i r i n g  anplcyoes 
.tho have ci vc?n cx t -ns i vc  and valuable servi  cz t o  the school s s!; t h  an 
appropriate r e s o l u t i o n  s c t t i  n~ f o r t h  i t s  appr?ciat ion of  the servicss 
r n r  T(i2 b.7.at-3 o f  e-Jucati on rcserv2s thc r i  ~ h t  t o  r e t i  r c  employezs 
p rev ious  t~ t h 2 i r  s i x t : ! - f i f t h  13: r t h j a y ,  i f ,  :n i t s  jl~dgrnent scch ac t ion  
!.roul d serve the S3st i n t z r z s t s  o f  t l ie pl!pi I s  o f  th-? school d i s t r i c t .  
Thi s p o l  i tr, b?co~-:lc e f f c c t i v , ?  as o f  June 30, 1964. 
ARTICLE V T I  
P o l i c i e s  Relat in!  t o  Pup i l  !!elfarc 
I Section A - Punishment 
Teachers a r e  cau t i oned  t o  avo id  corpora1 punishment or other severe 
~h rnen t  except  under extreme necessi ty. A1  1 cases of corporal or 
o ther  severe pun; shment must be repor ted  immediately t o  the super- 
in tendent .  
1 2. A f t e r  a punishment i s  adminis tered i t  should be fo rgo t ten  as qu ick ly  
as ~ o s s i  b l e  and n o t  a1 lovred t o  i nf luencn subsequent a c t i  ~n or e t t i  tudes 
on the  p a r t  o f  t he  teacher. I n  cloubtful cases the p r i nc ipa l  and/or 
super i  n tendent  shoul d always bc consul ted. 
I 3 .  "henever poss i  b l  c, especi a1 1 y i n cases of repeated ~ ~ r o n g d o i n g  the 
1 pa rents  should be n o t i f i e d  before punishment o f  a severe and d ras t i c  
na ture  i s  r e s o r t e d  to, c i  t he r  by a teacher or a p r i nc ipa l .  
i 
I 4. ~l 1 pupi 1 s !tho p c r s i  s t e n t l y  v i o l a t e  the ru les  o f  the school and refuse 
! t o  obey the  teachcr  o r  en ter  i n t o  an agreement w i  t h  other pupi 1 s to  b r i n g  the  a u t h o r i  t y  3f the  teachers i n t o  contempt sha l l  be suspended. ( Section B - Absence 
1. P u p i l s  who absent  themselves from school f o r  reason other than i l l n e s s  
v r i  thou t the  consent o f  parents, p r i  nc ipa l  s, teachers, or superintendent 
w i  1 1 s tand suspended u n t i  1 r e i  ns ta  ted. 
I 2 .  Every absence from c lasses by students br i  1 1  requi re a wri t t en  excuse 
from the  p a r e n t  o r  quard ien  o f  the ch i  Id,  c l e a r l y  g iv ing  the reason 
f o r  such absence. 
I 
I 3. No cxcusc f o r  absence from school o r  classes v i  1 l be accepted for 
p lcosurc ,  shopping o r  o ther  inadequate reason. 
1 ' Excuses w i  I 1  bc ecccp t c d  f o r  denta l  appoi n tments and a form to  be 
I s izncd by the  dcnt ;  s t  
1 1  be provided. Students are urged to make 
I such necessary den ta l  oppointmcnts dur ing  f ree periods i f  a t  a l l  possi b l c .  
1 
I 
5. No ch i  l d shal l be cxcuscd o r  taken from school during school hours 
unless p o s i t i v e  v e r i f i c a t i o n  o f  the v a l i d i t y  o f  the request can be 
I made by t h c  tcachcr  o r  p r i  nc i  p a l .  
Smoking on school prcmi scs by students i s  s t r i c t l y  p roh ib i ted*  
I section 0 - Sunmcr T u t o r i n g  
I Section E - K i  nde rga r ton  
1 ~ 1 1  ~ u p i  1 s must be f i ve Years of age on or  before September 15, of 
the  year they s t a r t  t o  school. 
2, ~ 1 1  c h i 1 d ren  e n t e r i  ng k i  ndergarten s h a l l  be requi red to  produce 
b i r t h  c e r t i f i c a t e .  
Section F - Tui t i  on 
1, NO person 1 i v i n g  o u t s i d e  the boundaries o f  the Garner-Hayfield Cornunity 
school D i  s t r i c t  s h a l l  be a1 lowed t o  a t tend the Garner-Hayf i e l d  Comnuni t y  
school w i t h o u t  t he  payment of the cu r ren t  t u i t i o n  rate. 
Section G - Co-Curr i  c u l a r  A c t i  v i  t i e s  
1 .  C O - c u r r i  c u l  a r  a c t i  v i  t i e s  of students are  recognized as essent ial  end 
d e s i r a b l e  f o r  t h e  school program and are  deemed vorthy of  l i b e r a l  
f i nanc ia l  support;  b u t  extravagant or lrrasteful expenditure o f  money 
i s  t o  be sc rupu lous l y  avoided. 
2 .  A 1  1 s tudent  a c t i v i  t i e s  of the  Garner-Hayf ield C m u n i  t y  School D i s t r i c t  
s h a l l  be under the  c o n t r o l  and superv is ion of the superintendent but the 
super i  n tendent  may, a t  h i  s d i  s c r e t i  on, delegate dcta i  l s o f  management t o  
f a c u l t y  committees, sponsors, o r  t o  competent students. 
3 ,  A 1  1 s tudent  a c t i v i  t y  monies v l i  1 1  be deposi tcd 14 t h  the superintendent 
vho 14 1 l keep complete and accurate records o f  the accounts o f  each 
orgeni za t i on ,  c l a s s  ond/or a c t i v i  t y .  A l l  monies w i  1 1  be deposi ted i n  
the bonk d a i l y  i f  a t  a l l  poss ib le .  
4.  No member o f  t he  student  body or  facu l  t y  sha l l  be permi t t c d  to  s o l i c i t  
funds o r  mcrchandis? f o r  any a c t i v i t y  wi thout  the approval of the 
supcr in tcndent .  
I Section H - Students  D r i v i n g  Cars t o  School 
1 -  There s h a l l  be no d r i v i n g  of  cars by students during school hours unless 
g i ven  spcci f i c permi ss i  on by the superintendent or high school p r inc ipa l .  
2 .  A l l  ca rs  d r i v e n  t o  school by students rill be parked i n  the parking areas 
Provided and designated. 
3 C R ~ S  v i  1 1  r m a i  n parked from the time the  student a r r i ves  a t  school un t i  1 
sch0.1 i s d i  smi sscd f o r  the  day unless the student has speci f ic  permis- 
I 
from the  h i q h  school p r i n c i p a l  or superintendent t o  dr ive.  
i s  t o  be no I o i  t c r i n g  o r  ea t i ng  of  lunches i n  parked vehicles* 
1 
I No student  v i  1 1  bc lowed t o  r i d e  i n  any vehicle during the school noon 
p c r i  od. Exccp t i  ons f i re students r i  d i  ng ):ti t h  pnrents or immediate adult  
members of  t h s  fomi 1 y t o  and from 1 unch end students r id ;  ng k f i  th  adu1 
d r i v e r s  111hcn g i  vcn spnci f i  c permi ss i  on by a facul t y  mmber* 
6, Any s tudent  who v i o l e t e s  any or  a1 1 of the parking and t r a f f i c  regule- 
t i  ens above i 1 1 be f o r b i  dden t o  d r i v e  t o  school for e def i ni  t e  per! od 
of t ime o r  may be suspended from school. 
Section I - NO School ,!hen Busses Cannot Operate 
1. !,./hen wea t h e r  o r  road condi t i  OnS !d i  1 1 no t  permi t the operat i  on of the 
busees t h e r e  s h a l l  be no school. 
sec t ion  J - ~ e q u i  rements f o r  Graduation and P a r t i c i p a t i o n  i n  Graduation Exercises 
1. ~ 1 1  s tudents  must have 16 academic u n i t s  t o  graduate. One-half u n i t  i s  
g iven f o r  each semester of course work s a t i  s fac to r i  1 y cmpletcd. 
2 ,  The super i  n tendcnt  wi 1 1  present  t o  the board of education e t  the regular 
meeting i n  May a l i s t  of s tudents e l i g i b l e  for  graduation, 
3 .  NO s tudent  wi t h  1 ess than 16 academic uni  t s  w i  1 1  be permi t t ed  t o  p a r t i  - 
c i p a t e  i n  t h e  g radua t i on  exerc ises.  Exceptions may be made by the board 
of cduca t i  on f o r  scni  o r s  who may have expcr i  enced personal i 1 1  ness, 
unusual fami l y  i 1 l ncss  o r  d i sas te r ,  and i n  case where c e r t i f i c a t e s  o f  
a t  tendancc a r e  t o  bc i ssued. 
Section A - Bui 1 d i  ngs and Grounds 
1. school b u i l d i n g s  and grounds are  f o r  the primary use of the chi ldren 
and t h e i  r educa t i on. Theref ore, school a c t i  v i  t i e s  shal l  be given prefer- 
ence over  a1 1 o t h e r  a c t i v i  t i c s  i n  any of the bui ld inps or on any of the 
b c l o n g i  ng t o  the  school d i s t r i c t ,  
2 ,  school bui l d i n g s  she1 1 be a v a i l a b l e  f o r  use by cornmuni t y  orgeniretions, 
Approval f o r  sa i  d usc s h a l l  be ob ta i  ned through the superintendent, 
~ l l  regulations s e t  f o r t h  fo r  the use of  sa id  bu i ld ings  and/or grounds 
s h a l l  be r e v i  c*:ad and thorouchl  y understood before using the same. 
3 .  Smoking and Usc o f  I n t o x i c a t i n g  Liquor 
a. Thcrc s h a l l  be no smoking i n  the bu i l d ings  excr?pt i n  authorized areas. 
I t  s h a l l  bc  thc  rcsponsi  b i  l i t y  of the person i n  charge o f  any group 
t o  i n f o r m  t h e  group and t o  enforce such regulat ion. 
b. When u s i n ?  school f a c i l i t i e s  the use of i n tox i ca t i ng  l iquor  i s  s t r i c t l y  
p r o h i  b i  t cd .  Any i n d i v i d u a l  o r  group found gui 1 t y  o f  the same r.*i 11 be 
autornati c a l  l y  b a r r e d  f rom f u t u r e  use o f  the fac i  1 i t ies .  
4. No one i s  t o  use the  b u i l d i n g s  dur ing  vacations, on Saturday, or Sunday 
or  a f  t c r  school hours !.!i thou t  f acu l  t y  sponsorship or  spec i f i c  permission 
and approval  f rom the school abn in i  s t r a t i o n .  
5. A f l a t  r a t e  of  $5.33 \.ti 1 1  bc charged t o  non-school groups fo r  the use 
of tha  H a y f i c l d  Elementary b u i l d i n g ,  and an addi t ional  $5.00 w i l l  be 
chnrrlcd, making a t o t a l  charge o f  $10.00 i n  those cases !.here school 
f a c i l i t i e s  e r c  used t o  prepare food. A l l  payments arc to be made to  
thc school d i  s t r i c t .  One-half of the r e n t a l  cnst i s  t o  be paid to  the 
cus tod ian  by t h c  school d i s t r i c t ,  and the b a l a n c ~  i s  t o  be retained by 
thc  school d i s t r i c t .  
Section 0 - Proper t y  ond Equipment 
No propcr  t y  b c l  ongi ng t o  the Garncr-Hayf ie ld Cmun ;  t y  School 0: s t r i c t  
s h a l l  bc rmov2.d f rm the  sct-1~01 p r m i  scs y*i thout pcrni  ssion from the 
supcr in tcndent ,  o r  t h ?  P rcs idcn t  of the board o f  education. 
Any l oss  o r  dama?c t o  such property s h a l l  be the f u l l  ob l inat ion of the 
bar rot I C ~ .  
2 -  !Ji 1 1 f u  1 Oarno~c - Any person found ! , t i  1 1 f u l  l y  brsaki ng . t i  ndokes or damaging 
PrOPcrty b c l o n g i  n9 t o  the  school d i s t r i c t  sha l l  bc held r c s ~ o n s i b l c  for 
the replacement o f  such property j n d  a1 l cost shal l be the obi iga t ion  of 
the o f f cndc r .  
ARTICLE V I I I  
policies R e l a t i n g  t o  t h e  U ~ Q  of Bui 1 d i  rigs an.! Grounds and School Equipment 
ARTICLE 1:: 
M i  scc l  laneous 
Sectfan A - Amendments 
1 An: one o r  a1 1 of these r u l e s ,  regu la t i ons  or board p o l i c i e s  may be 
amcnd~d o r  resc inded  by ~nan imous  a c t i o n  by the board of education 
any spec ia l  o r  r e g u l a r  meeting. 
Section B - P r a c t i c a l  Pzrsonncl  P o l i c i e s  
1, fhc ~ u b l  i c a t i o n ,  P r a c t i  c a l  Personnel Po l  i c i  es, by the Iowa school - - 
personnel Pol i c i  ;<?ommi t t e m  i s re fe r red  to  i n various  arts 
of these p o l  i c i c s  i s  considered a p a r t  o f  these po l ic ies .  
( Sect i on C - Appendi x 
1 . The super i n tendcn t ' s annual Tcachcrs ' Handbook and the annual Student 
Handbook sha 1 1 be consi  dercd as an appendix t o  these pol ic ies.  
I Section D - i7equi s i  t i o n s  
1 1 .  Requi s i  t i  ons shal  1 be submi t t c d  t o  the superi ntendent from h i c h  
I purchase o r d e r s  s h a l l  bc issued. 
2.  I n  no case s h a l l  purchasc orders be i ssued by anyone other than 
from thc  o f f i c 2  o f  the  superintendent.  
